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Topic….
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4.5  MARGINAL COSTING IN

DECISION MAKING
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FIXING SELLING PRICE
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FACTORS TO CONSIDER WHILE FIXING THE PRICE OF A 

COMMODITY OR SERVICE.
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Contd.,

CUSTOMER’S 
UTILITY

GOVERNMENT AND 
LEGAL REGULATIOS

MARKETING
METHODS USED
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MAKE OR BUY
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FACTORS INFLUENCING MAKE - OR – BUY DECISIONS
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Contd.,

CONTROL OF 
PRODUCTION
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ACCEPTING A FOREIGN ORDER

ACCEPTING FOREIGN ORDER - APPLICATION OF MARGINAL COSTING



DECIDING SALES MIX
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Contd.,



FACTORS AFFECTING SALES MIX
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PRODUCT 
SELLING PRICE

SALES FORCE 
COMPENSATION

ADVERTISING 
EXPENDITURES



Time for the 
assessment…

01.12.2023 Ms.S.Swarnam AP / MBA – Introduction 14/19



01.12.2023 Ms.S.Swarnam AP / MBA – Introduction 15/19

Define Marginal Costing in decision making



Summary
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MARGINAL COSTING IN 

DECISION MAKING
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Contd., 
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