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TODAY’S TOPIC:

TRAINING EXPATRIATES



CROSS-CULTURAL TRAINING OF 

EXPATRIATES:

Cross-culture training is education provided to individuals who are working or

living in a multicultural environment. It focuses on the differences between

nations and how these differences influence how we communicate, work and live.



4 ITEMS TO INCLUDE IN EFFECTIVE CROSS-
CULTURAL TRAINING EXPATRIATES

Communication styles by culture:

Communication does not only refer to the language we use but the inference 

behind those words. This can vary significantly, highlighting the need for country 

specific training for the markets you operate in.

Management styles and culture:

In many companies, particularly those in the technology sector, management styles 

are becoming much less formal. Employees at all levels are supported and 

encouraged to contribute their ideas. In cultures with strong hierarchical structures, 

this may not be acceptable. Include methods to work around this issue in the cross-

cultural training program.



CONTD:
Supervision styles favoured:

Much like management, there are differing supervision and leadership styles

around the world. Intercultural communication in other markets should help expats

to integrate into differing styles. This may mean increasing or reducing how much

they contribute in the working environment initially.

Hierarchy:

In many industries, hierarchy does not play the same role as it once did. In the US

and parts of Europe open plan working and younger management teams prefer

more relaxed approaches to hierarchy. However, this may not be the case in other

parts of the world. Ensure training informs expats on how to address management

and behave in their presence.

Preparing expats for international assignment should involve many types of

training to enable them to integrate easily with those from different cultural

backgrounds.



REFERENCES:

• https://www.diva-portal.org/smash/get/diva2:227437/FULLTEXT02



REACH US @

snsinstitutions

snsinstitutions

snsinstitutions  

Snsinstitutions

snsinstitutions


