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UNITS —-CONTROLLING

TOPIC 1 & 2 — Controlling and its process
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IMPORTANCE OF
CONTROLLING
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GUIDE TO OPERATIONS

> Measures Progress
> Uncover Deviations

» Indicate Corrective Action
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POLICY VERIFICATION
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» Verify quality of various plans
> Helps to review , revise and update plans
» Helps to carry out the plans successfully
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MANAGERIAL ACCOUNTABILITY
> Manager responsible for ultimate performance
» Managers check performance of subordinates
» Control help them to discharge their
responsibilities

»> Facilitates decision making and better
management
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EMPLOYEE MORALE

> Control brings order and discipline
Absence of Control lower employee morale

s> Reprod uction rights_obtainable from
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PSYCHOLOGICAL PRESSURE

> Motivates employees to perform better
> Rewards and recognition
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>_ tions according to plans
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SUGGESTIVE

> Merely pointing out deviations — not enough
> Lead to corrective actions
» Check undesirable deviations

> E.g. - train employees, effective supervision, revise
standards
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SUITABILITY

> Control techniques - suit nature of activities

> E.g. - Different control system in a big and small
organization
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> Simple and easy to unders
> If complicated - employee
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FORWARD LOOKING

> Directed towards future
> Anticipate future requirements
> |dentify situations that need new plans
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CONTROL BY EXCEPTION

> Some deviations have greater impact than others
> Control every activity — not feasible
> Critical Point Control - Control significant deviations only
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FLEXIBILITY
> Keep pace with changing environment

> Adaptable to new developments
> Alternative plans
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MOTIVATING

> Consider human factor
> Control work not workers

> Free not restrict action

> Prevent mistake not punish

> Direct contact between controller and the controlled
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