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Corporate Events e

Golf Events Product Launches

Conferences Seminars
Business Dinners Annual Dinner
Trade shows / Fairs Team Building
Networking Events Press Conferences
Meetings Carnivals Theme Parties

Incentive Travel Executive Opening Ceremonies

Retreat Board Meetings




Wedding Dinners
Wedding

Wedding Ceremonies
Anniversaries
Birthday Parties

Festival Gathering

Public
Events

®WHY - defining the purpose of the event

®WHO - key markets, stakeholders

® WHERE - location/ venue

® WHEN - timing/ duration

O WHAT - type/ form of the event, scale, key

program and creative elements
and theme
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EVENT PLANNER

QUALITIES AND SKILLS
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ASSESSMENT-I

IS the second stage In the event planning process.

Planning
Research
Design
Evaluation

1.
A.
B.
C.
D.

2.1nspiring the staff is a good reflection of which type of skill?
A. Negotiating

B. Leadership

C. Project management

D. Budgeting
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EVENT MANAGER ROLE OF MANAGER RTINS

Devising the Event Concept

A person who plans and Identifying the target audience
EXECULES Marketing and Communication
the event Client Service

Event managers and Negotiation

their teams are often
behind-the-scenes
running the event.

Budgeting
Scriptwriting
Logistics
Booking Venue

Audio-visual production
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Local Council

Liquor
Licensing

Fire Medical
Department Assistance

Traffic
Authorities
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1. The most important information a meeting planner can determine prior to an
event Is:

A.. Past events held by the group.

B. Expected attendance.

C. The budget.

D. Group demographics.

2. The first area of expertise before becoming a special event consultant is:
A. Food and Beverage.

B. Catering sales.

C. Convention Services Manager.

D. Marketing sales.
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https://www.managementstudyguide.com/manpower-planning.htm
https://www.researchgate.net/publication/339024958 Essentials of Manage
ment_by Harold Koontz_and Heinz_Weihrich_10th ed Chennai_Tata Mc
Graw_Hill _Education 2015 540 pp Rs 647 ISBN 978-9-3392-2286-4
https://www.slideshare.net/JoeyPhuah/event-management-12856753
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