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DESIGN THINKING?

LLTTITITIONS

* Design thinking is a user-centric & iterative process
 Used for solving problems and find desirable solutions for consumers
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STAGES OF DESIGN THINKING

LLTFITITION S
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EMPATHY

* Empathy is the centrepiece of a human-centered design process

* It is your effort to understand the way they do things and why, their
physical and emotional needs, how they think about the world, and what is
meaningful to them
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EXAMPLE &

THTUTIonts

You can’t realize actually the taste of food until you take up 1t by yourself...
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CASE STUDY ON EMPATHY

N STTOINE;

KFC
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MAIN ATTRIBUTES FOR SUCCESS

TS
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KFC’'S KEY SUCCESS FACTORS

INSTI NPTV S

Location/Number of Outlets

Extensive Menu
* Price

Service/Ambience

Taste

Promotions
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* Lack of long term
strategy

* Unprofitable Route
e Maintenance cost

 Unrelated Business
Diversification
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DEFINE

INSTTONZ o)

* As a design thinker, we need to cover all the points and the answers that
we got in the ‘empathize’ phase

* This is where the process of synthesis comes into picture. We have to
club all the answers together and convert them into a coherent single
statement

Q A

Analysis Synthesis
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CLASS ROOM ACTIVITY

LLTTITITIONS

Solve the maths puzzle by replace the question mark with the correct
number ?
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IDEATE

FIrorionts

The aim is to generate a large quantity of ideas that the team can then filter
and cut down into the best
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PROTOTYPE -

TS

A prototype is an early sample, model, or release of a product built to test a
concept or process or to act as a thing to be replicated
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TESTING
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DIVERGENT AND CONVERGENT THINKING

N STTOINE;

Finding the right Finding the right
problem solution

lterate
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DT-A NON LINEAR PROCESS

FIrorionts

LEARN ABOUT USERS THROUGH TESTING

l EMPATHISE TO HELP 1
DEFINE THE PROBLEM

TESTS CREATE NEW
IDEAS FOR THE PROJECT

IDEATION

LEARN FROM PROTOTYPES
TO SPARK NEW IDEAS

TESTS REVEAL INSIGHTS THAT
REDEFINE THE PROBLEM
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HOW TO DRIVE USEFUL INNOVATION WITH DT

USEFUL
INNOVATION

DESIRABILITY

WILL PEOPLE LIKE IT?

FEASIBILITY VIABILITY

CAN WE MAKE IT? CAN IT BE VIABLE?

.

L S

FIrorionts
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ASSESSMENT

FIrorionts

How could you correlate Design Thinking Concepts for the following
Products???
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INSTTONZ o)

THANK YOU
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