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Organization

rornons

Definition: Organizing iIs the process of defining and
grouping activities, and establishing authority

relationships among them to attain organizational

objectives

It also Involved In  constructing,
establishing, and managing working

relationships and requires the planning of

tasks and an assorted way to accomplish

that task.
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Process of Organizing

Determining
Targets

Organizing T | Determining
Actions | Actions

Process of _
et Organizing | coedneten

Charts and of Actions
Manuals

Distribution of
Duties and
Responsibilities

Assignment of
Authority
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Principles of Organizing

5 important principles

Principle of work specialization
Work

Principle of unity of command Specialization

. Principle of delegation

Principle of control or supervision

Span of

Control

. Principle of simplicity

. Principle of Flexibility

. Principle of the functional definition

. Principle of Balance

© |0 [N o o | W N

. Principle of coordination

INCI 1l ‘hili elegation
10. Principle of accountability and Responsibility it

11. Principle of objectives
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Work Specialization

LI TIONS

Expanding job
process

Organizing
‘people
dependent

Specialized
functions

Divide into
separate jobs

Division of
® labor
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Authority S+ S

LTI TION S

Achieve
Organizational
Allocate goal
resources
' Issue order
Make Decision
Responsibility
and
What Accountability
responsibilities
® Legitimate are excepted at
power Whom they their level Chain of Command
‘ should report

Link each

Individual with

top

organizational

position
Built
organizational
structure
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Authority from
manager to
subordinators

Turning
@ over work
related task

Employee
® report to
manager
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Delegation
Do their job
In best
possible
Freedom to way
contribute their
Idea

Differ from one
department to
another one, may
be wide or
narrow

Understanding
organizational
design

Establishment
of expected
outcome

Wide: no.
of
employee
large

Narrow: no. of
employee small

Span of Control
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@ Forms or Types of Organization 8/ S

LISTITITIONS

Line Structure Organization
Line and Staff Organization
Functional Structure Organization

Matrix Structure Organization

ok~ L

Project Structure Organization
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Line Structure Organization

Simplest and oldest form

Another name: scalar type of military or
divisional or organization.

Authority flows directly and vertically
downward from the top of the managerial to
different levels of managers and
subordinates,

It Is also known as the chain of command or

scalar principle.

Managing
Director

Production
Manager

|

| Plant

- Superintendent
5

r —

Foreman Shop
A

Foreman Shop
B
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establish goals and

iInstructions that are
then met by employees
and other workers
Staff groups help the
organisation in
analysing,

researching,
counselling,

monitoring,

evaluating activities.

Line and Staff Organization

PRESIDENT

.

B rIrunons

Voice Director Director Director Voice President
president research Production public relation
Manager Manager Manager Manager Manager Manager Manager Manager
Accountin Cash Factory domestic foreign
g control Purchasin Personnel sales Advertisig sale
Supervisor Supervisor Parts Chief Assembling Chief
Production Production mainienance
Control
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Functional Structure Organization

Board of Directors

CEO
1. grouped based on their
£ : Sales & Human Research & :
specific  skills and Marketing Production Rakoriecss Finance Dovelopment Purchasing
knowledge
2. according to a particular Com 4 Sz
—» Field Sales Force — ek - s
Manufacture Accounting
or group of tasks
E-commerce & | Product | Financial
i Direct Sales Assembly Accounting
Customer Quality
i Service > Control
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individuals report to
more than one
supervisor or leader

employee may have a
primary manager they
report to as well as one
or more project
managers they work

under

Matrix Structure Organi

zation

Chief executive

Vice president, | | Vice president, | | Vice president,
finance manufacturing sales
Project manager, Project A Staff Staff Staff
P b e e s S e e g i
Project manager, Project B Staff Staff Staff
welll RS A e (e ;
Project manager, Project C Staff Staff Staff
| ||
i e e e posa e e j

Project responsibility

Shaded boxes indicate staff working on projects
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1. Division of Labour: Dividing the work into
small modules, each modules will be allocated to
team

2. Source of Authority: superiors are appointed

above the subordinates and gave them power to

direct their work

3. Relationship: laying down the rules and
regulations for team work and co-operative

endeavor
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