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TOPIC 6 — Centralization And Decentralizatio



CENTRALIZATION

entralization™ is the systematic and consistent
servation of authority at central points in the

rganization.

hen the power to take decision rests with
e top management it is called as

entralisation’.
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businesses often operate in a centralized manner simply because of the smalle
of their workforces

small business owner may be the only manager in the entire company, with all
her employees reporting directly to the owner. Organizational designs can change as
mall companies grow, however

trucking company is an example of a
pany with a centralized organizational
ign

Ing company managers make all

lonal decisions, sending information to
| drivers through dispatchers
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ASSESSMENT-I

decision-making authority is retained organisation is said to be by higher
gement levels, an

Decentralised ‘ ~

Centralised ‘ oy

Fragmented y
None of the above ® @® ‘

Decentralisation

)W level management has a complete authority to make decisions in case of:

Centralization
Decentralization
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DECENTRALIZATION

ecentralization” is a systematic delegation of
thority at all levels of management and in all of the

organization

“Everything that increasing the role of -

subordinates is decentralization and that /e

decreases the role is centralization” e ' >
Authority in retained by the top management L ’

for taking major decisions.

ecentralization pattern is wider is scope.
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Most firms are neither totally centralized

nor totally decentralized

alized organizations grant

Decentr
ty to the

decision making authori
managers of subunits.
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efit from a decentralized structure
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Top-to-bottom app

Level 4

ntralized approach Centralizec
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Complete
centralization
(no organization
structure)

Authority delegated

Authority not delegated
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Complete
decentralization
(no organization
structure)




ASSESSMENT-II

of the following is not an element of delegation?

Responsibilty
Authority
Accountability
Decentralisation

ich of the following is a function of how much decision-making authority is pus
ower levels in the organization?

Departmentalization
entralization
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vantages of Centralisation Advantages of DeCentralizatio

Disadvantages

Disadvantages
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