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ORAGANIZATION

FIrorionss

Organization refers to a collection of people,
who are involved In pursuing defined objectives.
It can be understood as a social system which
comprises all formal human relationships. The
organization encompasses division of work
among employees and alignment of tasks
towards the ultimate goal of the company.
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NEEDS OF ORGANIZATION

FIrorionss

1.(BODY) Survival — financial health.
2.(MIND) Growth and development —
economic growth, customer growth, innovation
of new products and services, Increasing
professional and institutional competency.
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CLLSTITUTIONS

ORGANTZATION
3.(HEART)Relationships — strong synergy, @?/ ( J\P

strong external networks, and partnering, MANAGEMENT\ Q SUPPORT
teamwork, trust, caring, valuing differences. Eum()NsmP i

4.(SPIRIT) Meaning, integrity  and ’&SSEE?E‘S mssmN@
contribution — serving and lifting all S STRATEG\{ P

stakeholders: customers, suppliers, employees
and their families, communities, socliety —
making a difference in the world.
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FORMS OF ORGANISATION

Line , Functional, and Line and Staff Organisation

LLTTITITION S

This Is the simplest and the earliest form of organisation. It is also

known as "Military", "traditional”, "Scalar" or "Hierarchical" form
of organisation.

1.Line organisation

2.Line and Staff organisation
3.Functional organisation
4.Committee organisation

In line and staff organisation, the line authority remains the same as
It does in the line organisation. Authority flows from top to
bottom.

\
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The difficulty of the line organisation in securing suitable chief
executive was overcome by F. W. Taylor who formulated the
Functional type of organisation.

Committee organisation as a method of managerial control has very
little practical importance, because it Is managed by a senior
member of the committee only.
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ASSESSMENT - |

FIrorionss

1-Organisation establishes relationship between
(A) People, work and resources
(B) Customer, work and resources

(C) People, work and management &
(D) Customer, work and management ORGANISATION

2-Organisation Is a process of

(A) ldentifying and grouping of work to be performed
(B) Defining and delegating the responsibility and
authority

(C) Both ‘A’ and ‘B’

(D) None of the above

OR GANISATION

\
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FITrorion’s

Line Organization Structure

General Manager

Marketing Production Finance
Manager Manager Manager

LINE

Organisation

Foremen

\

22.11.2023 /
Needs, forms ,features of organization/23CAT604-PRINCIPLES OF MANGEMENT/Haripriya R/MCA/SNSCT 7112



FITrorionss

Line and Staff Organization

Managing
Director

Financial Technical
Advisor Advisor

Assistant
to MD

Economic

Advisor

Production

Line and staff Manager JE

organization I:'Sgs}:re\g:er Technical

Industrial
Engineer

Expert

Foremen

Supervisor Supervisor
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FIrorionss

Functional Organization

President

Division Product
Z

R&D
Manager

Finance Marketing
Manager Manager

Functional

Organization

Line
Supervisors

Customer
Service

Production
Teams

Development

Distribution

o
=
=
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rIrorions

Committee Organisational Structure Chart

Executive
Committee

Finance Committee Board of Directors

Committee
Organisation

Purchase Promotion
. General Manager :
Committee Committee

Materials Manager Production Manager
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ASSESSMENT - 11

FIrorionss

1-The following Is not a type of organisation structure
(A) Line organisation
(B) Functional organisation

(C) Line_and staff (_)rggnisation ORG NIS ATION
(D) Flexible organisation

2- following iIs also known as Military organization
' (A) Line organisation

(B) Functional organisation
ORGANISATION (C) Line and staff organisation

(D) None of the above

\
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FIrorions
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