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Quality Control

Quality control in construction typically involves insuring compliance with minimum
standards of material and workmanship in order to ensure the performance of the
facility according to the design.

Why is quality control important?

 Quality control is important because it is the foundation of your project’s success.
Build it right the first time.

 Construction Quality build is dependent on a contract’s quality plan.
 From the beginning of the project until the end, quality always remains at the

forefront of everyone’s minds.
 Poor quality can lead to a variety of problems such as defects, builds that won’t last,

confusion between parties involved and a lot of construction changes.
 Focusing on quality control can also improve the safety of a project
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Quality Control

Quality control and preconstruction

 During preconstruction, a quality team analyzes each detail of a construction
project to understand how the best implement a site-specific quality control plan.

 Build checklists and guidelines for each process, including design, safety and
managing trade partners.

 Want to ensure our trade partners don’t compromise quality for the sake of saving
money.

 Creating an open line of communication during the preconstruction phase as a
strong foundation

 Clients, designers, construction company associates and trade partners have a clear
understanding of quality standards from the start, leads to more engagement,
which can greatly improve the value and speed of a project.
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Quality Control

What is a quality inspection?

 An inspection measures, examines, and tests one or more of the characteristics of
products and compares the results with the specified requirements to establish
whether traditional values is achieved.

 Inspection also refers to checking products, whereas an audit applies to analyzing
the manufacturing process.

 A quality inspector usually follows a pre-established checklist, which is based on
the specifications of the product.

What do quality inspectors do?

 Quality inspectors set and maintain the standards for product quality, while
ensuring the correct procedures are in place to ensure compliance with those
standards.

https://www.hqts.com/our-services/inspections/


Quality Control

Duties for a quality inspector :

 Establishing quality standards for all products and services provided by a
company

 Creating rules for standards and communicating them to the relevant staff to
ensure quality levels are maintained

 Writing documents to outline all standards clearly to create references for
employees

 Working with all management-level employees to ensure they are maintaining
any new standards and compliance with all relevant regulations

 Performing random quality inspection checks on products or services to assess
quality levels
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Quality Control

Types of quality Controls

 Pre-Production Inspection (PPI) ...

 During Production Inspection (DPI) ...

 Pre-shipment inspection (PSI) ...

 Container loading/loading supervision (LS) ...
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Thank you ….
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