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To implement software process models, process technology tools are 

developed to help software organizations :

– analyze their current process

– organize work tasks

– control and monitor progress 

– manage technical quality.

– to build an automated model of the process framework, task sets.

Process Technology



• Once an acceptable process has been created, other process technology 

tools can be used to allocate, monitor, and even control all software 

engineering activities, actions, and tasks defined as part of the process 

model. 

• Each member of a software team can use such tools to develop a checklist 

of work tasks to be performed, work products to be produced, and quality 

assurance activities to be conducted.

• The process technology tool can also be used to coordinate the use of 

other software engineering tools that are appropriate for a particular work 

task.
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