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Forecasting
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Definition: Forecasting is the process of predicting changing conditions and future events

that may significantly affect the business of an organization.

1. Forecasting is important to both planning and decision making.

2. Forecasting is used in a variety of areas such as:

1. Production Planning

2. Budgeting

3. Strategic planning

4. Sales analysis

5. Inventory control, marketing planning, logistics,



Forecasting-Characteristics
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1. Forecasting is concerned with future events

2. It is necessary for planning process. Planning is not possible without forecasting

3. The impact of future events has to be considered in the planning process

4. It is a guessing of future events. So the future events that might happen could be guessed only to some extent.

5. Inference or conclusion are drawn form past and present relevant events under scientific forecasting.



Forecasting Process
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Through preparation of 
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Estimation 
of future
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Results

Comparison 
of Result

Refining the 
Forecast



Importance of Forecasting Process
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Pivotal role 
in an 
Organization

Development of 
a Business

Implementation of 
project

Primacy to 
planning, Co 
ordination

Key to success, 
Effective control



10.11.2023 6/12Forecasting/23CAT604– PRINCIPLES OF MANAGEMENT/Haripriya R/MCA/SNSCT



10.11.2023 7/12Forecasting/23CAT604– PRINCIPLES OF MANAGEMENT/Haripriya R/MCA/SNSCT

Decision-making is perhaps the most

important component of a manager's

activities.

It plays the most important role in the

planning process. When the managers plan,

they decide on many matters as what goals

their organization will pursue, what

resources they will use, and who will

perform each required task.

Decision making
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Decision making process
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