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Ethics for Manager éﬁ?

A combination of being a moral
person and being a moral
manager.
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Role of a Managers

Manager’s Role in Ethics

Managers have three main responsibilities:

1. They are responsible for setting an example
of ethical behavior.

2. They are responsible for helping employees
make ethical choices.

3. They are responsible for helping employees
follow through and exhibit ethical behavior
after the appropriate choice has been made.
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Assessment

What is the classical view of management's social
responsibility?

a. To create specific environment in work place
b. To maximise profits

c. To protect and improve society's welfare

d. All of the above
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Meaning

Role of Manager
Managers
Functions of a
Manager
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