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Management Style

AUTOCRATIC

This manager makes decisions
alone, usually resulting in a well
managed group, or unhappy
subordinates because of
decision-making constraints
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Management Style

CONSULTATIVE

Feedback to management is

encouraged, and decisions are
made with both the employees
and the company in mind
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Management Style

PERSUASIVE

R0 Will often work with employees

-0y to convince them that the
correct course of action has
2 l been taken, but retains sole

decision-making powers
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DEMOCRATIC

High communication style of

management that involves
employees and managers
making decisions together

Management Style
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Management Style

CHAOTIC

Modemn style of management

that puts more emphasis on
speed and agility rather than
slower, structured processes.
Employees have most
decision-making power
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Management Style

LAISSEZ-FAIRE

A casual, hands-off style that

leaves decision-making solely to
subordinales, often leading to
low productivity
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1. Transparency

2.Good Communication

3. Trust
A Good Manager
4. Empathy
5.Declisiveness
Characteristics of a 6.Accountability e
Good Manager 7.Employee development

8. Delegation
9. Availability
10.Responsibility

11.Leadership and being a role model

19.10.2023 Management Style - Qualities of Good Manager/23CAT604/PoM/Haripirya RFIMCA/SNSCT 8/10



The seven Qualities of a Good

Manager

Time Management — Time
is money and always has a Team building -
deadline the manager must

properly choose
people for the

team.

~»

Negotiations - especially with
external entities, eg suppliers,
sponsors, It' s also important how to
negotiate and it's vour responsibility
to find a technigue that works

Conflict Resolution —
conflict in an organizalion is
normal. Manager should put
a team together and there

Communication
is a two-way road,
with as much

hasi : : ]
fiﬁgni:: as there O;; will be conflicts which you'll
on talking. have to resolve fairly and

quickly to keep the project
on track.

Task Organizati
Management on - the

— This one is manager
obvious. It's a should be an
critical project expert in
management managing
skill. If a funds,
manager can't money, time,
get the tasks team

done, the

project may fail.
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Direction
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Coach

Team Bullding
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QUALITIES OF MANAGER
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