
QUALITY FUNCTION DEVELOPMENT PROCESS: 

Phase 1: product planning 
Step1: list customer requirements 

Step2: List technical descriptors 

Step3: Develop a relationship between WHATS AND HOWS 

Step4: Develop a interrelationship matrix between HOWS 

Step5: Do competitive assessments 

Step6: Develop prioritized customer requirements 

Step7: Develop prioritized technical descriptors. 

 

Phase 2: part development 

 

Step8: Deploy QFD process down to sub-components level both in terms of requirements and 
characteristics. 

Step9: Deploy the component deployment chart. Relate  the critical sub-component control 

characteristics. 

 

Phase 3: process planning 

 

Step10: Develop the relationship between the critical characteristics and process used to create 

the characteristics 

 

Step11: Develop the control plan relating critical control to critical processes. 

Phase 4: production planning 

Step 12: Tabulate operating instructions from process requirements 

Step13: develop prototype and do testing 

Step14: Launch the final product to the market. 

 

2. BENEFITS OF QFD: 
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