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Mall Management Defined InternationalRetailing 4

Mall management is defined as an overall operation a

maintenance of the entire building infrastructure, including t

services and utilities, ensuring that they are used in a way that a

consistent with the purpose for which it was acquired. * Retail internationalization is the transfer of
ations outside the home market. It

Mall management encompasses operations, facilities managemer retail (@] ols

security, accounts, common arca maintenance, marketing, leasi

and all the other functions even remotely related to a mall. | nVOIV g

even the buying function.
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VISHNUPRIYAA V / MBA / SNSCT / - MALL MANAGEMENT/UNIT- UNIT -V



TUTIONS

Positioning

Zoning
Promotions and marketing

Facility management

Finance management
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2) Zoning:

1) Positioning

»Mall positioning is determined >Zoning refers to the division of
after a detailed survey of mall space into various zones
households in the area where :g:ai:';fs placement of various
mall is going to be located. -

2oin8 2 > Allows the smooth movement

»Mall Positioning also refers to of shoppers in the mall,
the location of the shopping avoiding clusters and
mall which is determined by the bottlenecks.

access via road, good visibility > Attracting buyers of both type
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3) Promotions and Marketing:

»Promotional events that help promote
brands are an essential part of mall
management.

»Most effective promotional models
include celebrity visits, food festivals
and talk shows.

»Various national and international

SHNIRONEA Mat b YA HeMANAGEMENT

Financial management of a mall involves
monitoring and controlling of various
issues such as:

» Cash receipts and collection of income
including rentals, service charges, car park
receipts, electricity and other utility
income.

» Developing accounting systems to track
the ageing of debts, payment delay
patterns.

> Facility

(e aa
~

v
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4) Facility Management:

management provide
specialized services to malls ranging
from parking, security, to housekeeping
and cash management

»Facility Management handle electro

mechanical services like and
suppression and fire detection, access
control, power management, water
management plumbing, Supply Chain,
Marketing Research, Logistics and

Mo lain ata
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* The retail format (also known as the retail formula) influences the consumer's store choice
and addresses the consumer's expectations. At its most basic level, a retail format is a
simple marketplace, that is; a location where goods and services are exchanged. In some
parts of the world, the retail sector is still dominated by small family-run stores, but large
retail chains are increasingly dominating the sector, because they can exert considerable
buying power and pass on the savings in the form of lower prices.

* Many of these large retail chains also produce their own private labels which compete
alongside manufacturer brands. Considerable consolidation of retail stores has changed the
retail landscape, transferring power away from wholesalers and into the hands of the large
retail chains.

* In Britain and Europe, the retail sale of goods is designated as a service activity. The
European Service Directive applies to all retail trade including periodic markets, street

traders and peddlers.
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Retail Formats —

| | j ” 'l

Store Non-Store Service
Based Based Based
Ownership Merchandise
Based . Based
| _ |
Convenience Stores Direct Sales Various service
Independent Retailers Supermarkets EMail Orders providers
Chain §tores Hypermarkets Postal Orders Banks
Franchises Specialty Stores Telemarketing Car Rentals
Co-operative Stores Departmental Stores | aytomatedVending  Service Contracts
Factory Outlets
Catalogue
Showrooms
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STORE BASED RETAILERS

* Thesc types of retailers operate from fixed
location

* Designed and located to attract high volume of
consumers

* Also known as Brick and mortar stores they
offer a wide variety of merchandise

* These can be further classified on the basis of:
1. Ownership
2. Tvpe ot merchandise

VISHNUPRIYAV / MBA / SNSCT / - MALL MANAGEMENT/UNIT — UNIT -V ‘



1. Independent retailer:

An independent retailer
is someone who is
completely responsible
for his or her own
business. The retailer
owns or has bought an
independent store and
has built the business
from the ground up by
assessing all needs of the
store, which can include
staffing, marketing,
merchandising, sales,
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2.Chain stores retailers:

Chain stores are defined
as a type of retail
organization that is
composed of more than
one retail store, and it is
owned and operated by a
single management
company. It is an outlet
that is characterized by
several locations that
share a brand with
centralized management
along with standard
business practices.

3.Franching Retail:

Retail franchising
is a business model
in which an
individual or
business, referred to
as a franchisor,
grants a license to
another individual
or business, referred
to as a franchisee, to
use its trademarked
products, services,
and brand

e}

TUTIoNs

4.CooperativeRetailers:

cooperative, a retailer-
owned cooperative
pools the resources of
individual store owners
in a collective
partnership. The local
owners serve their
communities,
participate in the co-
op's decision-making
and benefit from the
organization's success.




CONVENIENCE STORES

Individually run  small stores located near
residential areas

Target smaller section of the society by providing
limited selection of products

Convenience 1s offered in the form of quick
shopping, fast check outs. credit facility. home
delivery etc.

Open long hours for seven days a week

Operate i 3000-8000 sq.f.

Sell essential products like bread. milk, juices.
arocery products cte.
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SUPER MARKETS

A sell service store which deals n deep
assortments of food & household goods

Central check out facilities

Wide selection of nationally advertised brands
and convenient parking products at reasonable
prices

Usually located in or near primary or secondary
shopping areas where parking facilities are
available

Examples: Food Bazaar, Food world

TUTons

DEPARTMENTAL STORES

Fixed price general merchandisers that sell hard goods, soft
goods, and home furnishings to consumers under one roof’
Unique feature of the departmental store is that goods are
divided into different classes with different locations
(departments) and management within the store

Along with products thev focus on providing services like
reading room. rest room. home delivery, etc

Theyv target moderate mcome consumers

Some departmental stores carry selective product line
mstead of general.

For instance. while Sears carries a wide range of products
from hardware to cosmetics, Nordstrom focuses their
products on clothing and personal care products.
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WHAT IS NON-STORE
RETAILING? WHQO ARE THE CUSTOMERS?

el

i

7

+ Non-store retailing is a form of retailing in
which sales are made to consumers without
using physical stores.

+« Non store retailing is patronized to time
conscious consumers and consumers who
can't easily go to stores, or compulsive buyers.

+ The non-store retailers are known by medium
they wuse to communicate with their
customers, such as direct marketing, direct
selling and vending machines or e-tailing.

+ Most non-store retailers offer consumers the
convenience of buying 24 hours a day seven
days a week and delivery at location and time
of their choice.
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TELESHOPPING.

@ -MAIL MARKETING.

» In this form of direct marketing the product is E-mail marketing is a form
advertised on television, details about the of direct marketing which
product features, price and things like uses electronic mail as a
guarantee/warranty are explained. means of communicating

commercial or fundraising

« Phone numbers are provided for each city, Miessapes to an audicnee I

where the buyer can call in a place the order its broadest sense, every e-
for the product. The products are then home mail sent to a potential or
delivered. current customer could be

considered e-mail marketing.
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Customer Retail Service

Customer service should be given utmost attention, its a
company's rise or down fall. Give your customer a service
that is highly personalize and let them feel that they are
valuable to you. After all, you will not be in that business
without them.

VISHNUPRIYAV / MBA / SNSCT / - MALL MANAGEMENT/UNIT — UNIT -V m



TrUTIONS

ledanti,

Learn LIWE Online

Classification of Retail Formats

Store Based Retailing Non-5tore Retailing Service Retailing

Forms of ownership Merchandise Offered
ndepender etailer Convenience Store
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yTypes of Retail Formats (

Retail Formats

Store Based ' Non-Store Based ‘ Service Based

Ownership Based Merchandise Based

Convenience Store

Supermarkets
Direct Sales

Email orders
Postal Orders
Telemarketing

Various Service Providers
Banks
Car Rentals

)
)
Independent Retailers » Hypermarkets
Chain Stores » Specialty Stores
» Departmental Stores
» Factory Outlets
)
)

Catalogue

Franchises

Cooperative Stores Service Contracts

Automated Vending

Showrooms
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Type 1, main directional sign

Type 2, secondary directionsl sign

Type 3, small location sign

Type 4, door sign

Map and Directory

Information Kiosk
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According to Armstrong and Baron (1998),
Performance Management is both a strategic and an
integrated approach to delivering successful results in
organizations by improving the performance and
developing the capabilities of teams and individuals.

PERFORMANCE:

- > K = In
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Definition of Performance CONCEPT IN MALL

Performance
Management
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Linkage
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InternationalRetailing

* Retail internationalization is the transfer of
retail operations outside the home market. It
involves the international transfer of retail
concepts, management skills, technology and
even the buying function.

TUTons




Key Retail Statistics &) FinancesOnline
You Should Know SEEE e masmess

n Top most valuable retail brands in the world
3-31.§'5 $309.5 5309.0

Amazon Apple Google

a What's each generation’s preference to buy from a physical store?

- & 8 . l 1F ‘rv"sz_’“ _"77' —
csscas | e | ) - ._::A
31.9%’ 31.0% ) *J 27.5% \ - ' 2.6% b

Baby Boomers Millennials Gen X Gen Z

a Where did US consumers make a purchase in the last 6 months?

Amazon 78%

physical store ES5%
branded online store TOOETEEEEE——
eBay [

Facebook B 119c
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* https://www.google.com/search?g=statistical+tmethods+used+in+measuring+international+retaili
ng&rlz=1C1CHBD enIN1010IN1010&oqg=&aqgs=chrome.0.35i39i36218.1554361217j0j15&sourceid
=chrome&ie=UTF-8

e https://www.google.com/search?g=mall+management&rlz=1C1CHBD enIN1010IN1010&oqgq=MA
LL+M&aqgs=chrome.0.69i5913j69i57j0i6712j0i433i512j0i51213.7467j0j15&sourceid=chrome&ie=UT
F-8
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