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Lets Focus on

INVENTORY CONTROL
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M e a n i n g of W o r k i n g  C a p i t a l

Inventory control, also called stock control, is the process of

ensuring the right amount of supply is available in an

organization. With the appropriate internal and production

controls, the practice ensures the company can meet customer

demand and delivers financial elasticity.
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INVENTORY CONTROL - EXAMPLE
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HOW TO CONTROL INVENTORY
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INVENTORY CONTROL SYSTEM
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INVENTORY CONTROL TECHNIQUES

Mr.E.Mohanraj, AP/MBA/SNSCT - WORKING CAPITAL MANAGEMENT27.01.2023

Four popular inventory control methods include ABC analysis;
Last In, First Out (LIFO) and First In, First Out (FIFO); batch
tracking; and safety stock.
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INVENTORY CONTROL TECHNIQUES
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Assessment

1) _________means managing your inventory levels to ensure that you are

keeping the optimal amount of each product.

2) __________is the process of ensuring the right amount of supply is 

available in an organization.
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Summary
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Inventory control, also called stock
control, is the process of ensuring
the right amount of supply is
available in an organization.
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Reference

• https://www.netsuite.com/portal/resource/articles/inventory-

management/what-are-inventory-management-controls.shtml
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