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Identifying Top 3 Ideas
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Recall

Ideation Techniques

✓ Challenging Assumptions

✓ Game Storming

✓ Mind Mapping

✓ SCAMPER
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Identifying Top 3 Ideas

› Once the Ideation session is complete, the ideas must be collected, 
categorised, refined and narrowed down, so the team is able to select 
the best solutions, ideas, and strategies from a shortlist.
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Methods to Select the Best Three Ideas

› Post-it Voting or Dot Voting

› Four Categories Method

› Bingo Selection

› Six Thinking Hats

› Idea Affinity Diagrams

› Idea Selection - Now Wow How Matrix
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Post-it Voting or Dot Voting
› In post-it voting, all members are given a number of votes (three to four 

should do) in order to choose their favorite ideas. 

› Ideas that are generated in the Ideation sessions are written down on 
individual post-its, and members can vote by using stickers or a marker 
to make a dot on the post-it note corresponding to the ideas they like. 
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Will Brainstorming 

helps in Designing a 

Product?
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Four Categories Method
› The Four Categories method entails dividing ideas according to their 

relative abstractness, ranging from the most rational choice to the 'long 
shot'. The four categories are: the rational choice, the most likely to 
delight, the darling, and the long shot.

Idea for the Elevator

1. Install New Lift

2. Upgrade the Motor

3. Changing the time of office

4. Placing mirror and playing

music

1. Installing Food court

1. Hand Sanitizer
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Four Categories Method

Most Rational

(Ideas which are 
logical)

Most delightful

(Happy with the 
Idea)

Darling

(Ideas that you 
like the most)

Long shot

(Ideas that can 
be used for a 

long run)
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Bingo Selection
› Similarly, the Bingo selection method inspires members to divide ideas. 

However, in this method, contributors are encouraged to split ideas 
according to a variety of form factors, such as their potential application 
in a physical prototype, a digital prototype, and an experience prototype.
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Idea Affinity Diagram

› Use affinity diagrams or similar activities to cluster similar ideas together 
and make connections between them that will help you uncover patterns 
or themes that may be promising.

› Paste up all the ideas which you’ve collected in your ideation sessions—
and then, as a group, make sense of these by clustering ideas which 
share attributes, eliminate duplicates, and form idea themes or concept 
themes. This will help you in the process of selecting the best ideas or 
idea themes.
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Idea Affinity Diagram
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Idea Selection – Now, Wow, How Matrix
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Idea Selection – Now, Wow, How Matrix

The Now Wow How Matrix provides a mechanism for 
evaluating ideas on a scale of:

› Now: ideas that can be implemented immediately 
but which lack novelty.

› Wow: ideas that can be implemented and are 
innovative.

› How: ideas that could possibly be implemented in 
the future.
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6 Thinking Hats

› Six Thinking Hats or Edward de Bono’s Six Hats is a good 
decision making technique and method for group 
discussions and individual thinking.

› He distinguishes six different frames of mind in which the 
brain can become sensitive. Each of these frames of mind 
can be found in the brain and create conscious thoughts 
for certain aspects of the issues that are being discussed,
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6 Thinking Hats
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6 Thinking Hats
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6 Thinking Hats
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Summary

Identifying top 3 ideas

Methods to select best three Ideas
✓ Post-it Voting or Dot Voting

✓ Four Categories Method

✓ Bingo Selection

✓ Six Thinking Hats

✓ Idea Affinity Diagrams

✓ Idea Selection - Now Wow How Matrix
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Reference

https://www.creativityatwork.com/design-thinking-
strategy-for-innovation/

https://www.creativityatwork.com/design-thinking-strategy-for-innovation/
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