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Our Topic...
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RECAP :

• Organizational structure
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Meaning of departmentation

• Dividing work on the basis of the specialization is 

known as departmentation 
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Definition
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According to Knootz and O’donnell, 

“Departmentation is a process of dividing 

the large monolithic functional organization 

into smaller and flexible administrative 

units”.
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Basis of departmentation

▰ Functional departmentation

▰ Product wise departmentation

▰ Territorial or geographical departmentation

▰ Process wise departmentation

▰ Customer wise departmentation

▰ Time wise departmentation 
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Cont….

Product wise departmentation
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Functional departmentation

Geographical departmentation Process wise departmentation



Cont….
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Customer wise departmentation Time wise departmentation



Pros and cons:
Pros:

1.Supervision is facilitated.

2.Coordination within the department is easier.

3.Management responsibility is shared. 

4.Department can be staffed with specialized training.

Cons:

1.Decision making becomes low.

2.Delays when there are problems.

3.Accountability and performance are difficult to monitor.
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WORK SHEET:
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Answer : D
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Which one of the following is not a method of departmentation?

a. By function                                    b. By competitor

c.  By product                                      d. By geography

Answer: 
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