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Organizing for Testing
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Organizing for Testing
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What should do before perform Testing
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•Define the scope of testing
•Ensure adequate time and resources are available for   

testing
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Organizing for Testing
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Five tasks
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Organizing for Testing
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Input
•Project documentation
•Software development process

Do Procedures
1. Appoint the test manager
2. Define the scope of testing.
3. Appoint the test team.
4. Verify the development documentation
5. Validate the test estimate and project status process.
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Task 1: Appoint the Test Manager
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•Define the scope of testing
•Appoint the test team
•Define the testing process and the deliverables produced
•Write/oversee the test plan
•Analyze test results and write the test report(s)
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Task 2: Define the Scope of Testing
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User needs are met
Project implementation effective and efficient
Quality factors
System internal Control
Test manager should define that scope of testing 
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Task 3: Appoint the Test Team
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•The test team is an integral part of the testing process.
The disadvantages of a person checking his or her own
work include the following:
•Misunderstandings
•Improper use of the development process
•Accepting erroneous test results
•Underestimate the need for extensive testing
•Formal division between software development and software 
testing
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Four approaches to appointing a test team
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Task 4: Verify the Development Documentation
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Task 4: Verify the Development Documentation
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Task 4: Verify the Development Documentation
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Task 4: Verify the Development Documentation
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Task 5: Validate the Test Estimate and Project Status Reporting 
Process
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Task 5: Validate the Test Estimate and Project Status Reporting 
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Task 5: Validate the Test Estimate and Project Status Reporting 
Process

Topic II – Overview of the Software Testing Process/E. Yuvarani /MCA/SNSCT



Slide 17 of  21
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Task 5: Validate the Test Estimate and Project Status Reporting 
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Task 5: Validate the Test Estimate and Project Status Reporting 
Process
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