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Stanford d.school Design Thinking Process

, * Share |deas
« All Ideas worthy
» Diverge/Converge
« "Yes and” thinking
* Prioritize

« Interviews

« Shadowing

* Seek Lo understand
* Non-judgmental

* Mockups

* Storyboards

* Keep it simple
« Fall fast

« Pain Points

Understand impediments
» What works?
« Role play
» Iterate quickly

« Iterate quickly
PROTOYPE
« Personas
* Role objectives
« Decisions
« Challenges
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Empathize ﬁ,;g

Empathy is crucial to a human-centered design process

It allows you to set aside your own assumptions about the
world and gain real insight into users and their needs.
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Empathize wﬁ,,g

Our minds automatically filter out a lot of information without our
even realizing it. We need to learn to see things “with a fresh set o

f
eyes,” and empathizing is what gives us those new eyesight's into
human behavior.

Engaging with people directly reveals a tremendous amount
about the way they think and the values they hold.

Empathise

28.11.2022 Mr.G.Hari, AP / MBA - Design Thinking for Managers



Define w%,g

UTIONS

During the Define stage, you put together the information you have
created and gathered during the Empathize stage.

This is where you will analyse your observations and synthesize the
in order to define the core problems that you and your team have
identified up to this point.

mm m Yo Define
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UTIONS

Define ‘_ﬁ,,g

“We need to increase our food-product market share among
young teenage girls by 5%,”

4

“Teenage girls need to eat nutritious food in order to thrive,
be healthy and grow.”

28.11.2022 Mr.G.Hari, AP / MBA — Design Thinking for Managers



Lorry wala ‘_%,g

UTIONS

No tie up in
online food
delivery

No digital
Marketing
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ASSESSMENT

What is the define for
the above problem?
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|deate é,,g

During the third stage of the Design Thinking process, designers are
ready to start generating ideas

The solid background of knowledge from the first two phases
means you can start to “think outside the box”, look for alternativ
ways to view the problem and identify innovative solutions to the

problem statement you’ve created.

Ideate
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Prototype

This is an experimental phase, and the aim is to identify the best

possible solution for each of the problems identified during the
first three stages.

Prototypes may be shared and tested within the team itself, in

other departments, or on a small group of people outside the
design team.

Prototype
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Test %ﬂg

Designers or evaluators rigorously test the complete product using
the best solutions identified during the prototyping phase. '

~

Even during this phase, alterations and refinements are made in
order to rule out problem solutions and derive as deep an
understanding of the product and its users as possible.

'7 ~ N
T \3
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Design Thinking Process

Design Thinking tackles complex problems by:

Empathising: Understanding the human needs involved.

Defining: Re-framing and defining the problem in human-
centric ways.
Ideating: Creating many ideas in ideation sessions.
Prototyping: Adopting a hands-on approach in prototyping.

Testing: Developing a prototype/solution to the problem.
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Summary

e Design Thinking Process
 Empathy
* Define

* |deate

* Prototype
* Test
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Reference

https://www.creativityatwork.com/design-thinking-
strategy-for-innovation/
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Reach us @

snsinstitutions

snsinstitutions T HAN Il
snsinstitutions Yo U y
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