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INTRODUCTION TO MANAGEMENT

• Management: Definition 

• Evolution of Management Studies

• Nature, Functions

• Levels and role of management 

• Basic Principles and Process of Management 

• Management vs. Administration

• Taylor & Fayol’s contribution to Management 

• Role of Managers 

• Current trends and issues in Management
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Management vs. Administration

• Simply put, management can be understood as the skill of
getting the work done from others.

• It is not exactly same as administration, which alludes to a
process of effectively administering the entire organization.

• The most important point that differs management from the
administration is that the former is concerned with directing
or guiding the operations of the organization, whereas the
latter stresses on laying down the policies and establishing
the objectives of the organization.



• Broadly speaking, management takes into account the
directing and controlling functions of the organization,
whereas administration is related to planning and organizing
function.

• With the passage of time, the distinction between these two
terms is getting blurred, as management includes planning,
policy formulation, and implementation as well, thus
covering the functions of administration. In this article, you
will find all the substantial differences between
management and administration.



Objectives

Management

• Stated as broad strategic aims

Administration

• Stated in general terms and 
reviewed or changed infrequently
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Success Criteria

Management

• Performance mostly measurable

Administration

• Mistake avoiding

• Performance difficult to measure
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Ressource Use

Management

• Primary task

Administration

• Secondary task
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Decision Making

Management

• Many decisions 

• Decisions affect few

• Decisions must be made quickly

Administration

• Few decisions

• Decisions affect many

• Decisions take time to be made
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Thank You!
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