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PROJECT VELOCITY

rIrorion’s
elocity is a measure of the amount of work a Team can tackle during a
single Sprint and is the key metric in Scrum.

» Velocity is calculated at the end of the Sprint by totaling the Points for all fully
completed User Stories.

Velocity™ i1s thee Key Metric imn Scrum
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PROJECT VELOCITY

LLTTITITIONS
oints from partially-completed or incomplete stories should not be
counted in calculating velocity.

- Velocity should be tracked throughout the Sprint on the Sprint Burndown
Chart and be made visible to all Team members.



