Patient Assignment n
Nursing Management:
Optimising Care Delivery

This presentation explores patient assignment in nursing. We will
cover methods, challenges, and future innovations. Our goal is to

enhance patient care and nurse satisfaction.
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The Criticality of Effective Patient
Assignment in Healthcare

Effective patlent assignment is crucial. It ensures
patient safety and quality care. It also prevents nurse
burnout and improves workflow. Poor assignments can

lead to adverse events.

It directly impacts patient recovery. It ensures optimal
resource utilisation. It fosters a positive work
environment for nurses. It enhances overall healthcare
efficiency.
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Traditional Models of Patient
Assignment: Strengths &
- eakinesses:

One nurse handles all patient needs. Provides holistic care. Resource -

intensive and not scalable for large units.

Functional Nursing

Tasks are divided among nurses. Efficient for task completion. Lacks
continuity of care and patient-nurse relationship.

Team Nursing

Team leads direct care. Improves collaboration. Can lead to fragmented
care if not managed well.

Primary Nursing

Nurse plans and coordinates care. Fosters strong relationships. Requires
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highly skilled and experienced nurses.
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Key Challenges in Assigning Patients in
l@elian Hospitals

High Patient Load

Overcrowding leads to increased nurse-patient ratios, impacting care quality and increasing stress.

A

Staff Shortages

Insufficient nursing staff exacerbates workload issues and limits flexible assignments.

2%
Skill Mix Variability

Diverse skill levels among nurses complicate equitable distribution of complex cases.
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Limited Technology

Reliance on manual processes hinders efficient, data-driven assignment decisions.

Made with GAMIMNA




GenAl

Powered
Design
Thinking
FrameWork

WWW.SNsgroups.com

Leveraging Acuity Tools & Data for Info = %

Acuity tools assess patient needs. They quantify care requirements. This helps in balancing ’@7 Paiier;t Igculit;( ‘ Yy
nurse workloads. Data-driven decisions enhance fairness. D — . —
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staffing efficiency.
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Assess Patient Needs Collect & Analyse Data

Utilise validated acuity scales. Integrate EMRs with assignment systems.
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Efficient Nurse-Patient Matching

Skill-Based Matching

Align patient complexity with nurse expertise and experience. Ensure nurses are
competent for assigned cases.
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Continuity of Care

Assign same nurse to returning patients. This promotes better outcomes. It fosters
strong nurse-patient bonds.

Regular Load Balancing

Distribute workload fairly among staff. Use acuity tools to prevent burnout. Adjust
assignments dynamically.

Clear Communication

Transparently communicate assignments. Explain rationales for decisions.
Encourage nurse feedback for improvements.



Impact on Patient
Outcomes, Nurse

Satistaction & Operational
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Improved Outcomes Increased Enhanced Efficiency
Reduced medical Satisfaction Optimised resource
ervors and Higher worale and allocation and
complications due to  lower burnout among  reduced operational
better care nursing staff, leading costs through
coordination. to better retention.  streamlined processes.

Effective assignments lead to positive ripples across the healthcare
system. Patients receive safer, more consistent care. Nurses feel valued
and supported. Hospitals achieve greater operational effectiveness.
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The Future of Patient Assignment: Innovation and
Continuous Improvement
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Automated, predictive
assignment based on real-

time data and historical 2 loT lmtegratl'om
patterns.

Sensors and wearables

A ' , z provide continuous patient
M Personalised Assignments data for dynamic

o adjustments.
Considering nurse

preferences and specialised 4
training for tailored

Tele-Nursing Support

matching. Virtual nurses assist with
care, augmenting physical
staff and reducing
workload.

The future of patient assignment (s exciting. Technology will play a vital role. Continuous improvement is key. We aim for truly patient-centric and nurse-friena
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