Controlling in Nursing

Management: Ensuring

Quality Care

This presentation explores the vital role of controlling in nursing
management. We will examine how effective control mechanisms

ensure high-quality patient care.

Prof.Manavalam

Made with GAMIMNA




GenAl

Powered

Design
TUTIONS Thinking
FrameWork

WWW.SNsgroups.com

Understanding the 'Controlling' Function in

Nursing

Defining Control Why It Matters Key Components

Control in nursing is the process of Effective control maintains patient It involves setting standards,
monitoring, comparing, and safety, enhances care quality, and measuring performance, comparing
correcting performance. It ensures optimises resource use. It is results, and taking corrective action.
goals are met. fundamental to good outcomes. A continuous cycle.
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Setting Standards: Defining Excellence in

Clinical Practice

Setting clear, measurable standards is the first step in

control. These benchmarks guide nursing practice.

e Evidence-based guidelines inform best practices.
e Patient outcomes define quality care levels.
e Regulatory requirements ensure compliance.

e Organisational policies provide frameworks.
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Measuring Performance:
Audits, Metrics, and Quality

Indicators

Clinical Audits

Systematic reviews assess adherence to standards. They identify

areas for improvement.

Key Metrics

Quantitative data, like infection rates or readmissions, provide

insights. They highlight trends.

Quality Indicators

Specific measures reflect care effectiveness and patient safety. They

drive accountability.
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Corrective Action: Strategies for Performance

Improvement

When performance deviates, corrective actions are essential. These strategies drive improvement.
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Targeted Training Process Redesign Performance Feedback
Education addresses skill gaps and Revising workflows optimises efficiency Constructive feedback guides individual
knowledge deficits. It builds staff and reduces errors. It enhances care improvement. It fosters professional
competency. delivery. growth.
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Tools and Technologies for Effective
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Challenges and Best Practices in Nursing Control

Challenges Best Practices

e Data overload can hinder analysis. e Foster a culture of continuous improvement.

e Resistance to change impacts adoption. e Ensure transparent communication of results.

e Resource constraints limit implementation. e Empower front-line nurses in control processes.
 Maintaining staff engagement is key. e Integrate feedback loops for learning.
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Conclusion: Driving Quality

and Accountability in

&lc%l¥i§u]b£lsgqprovement

Control is an ongoing cycle for enhancing patient care. It adapts

to evolving needs.

Accountability and Safety

Robust control mechanisms ensure high standards. They

safeguard patient well-being.

Future of Nursing
Integrating innovative control practices will shape nursing

excellence. It leads to better outcomes.
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