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OBJECTIVES

. Define Organisational Behaviour

- Explain the concepts of organisational behaviour

. Describe the characteristics of organisational
behaviour

- Explain the elements of organisational behaviour

. Describe the theories of organisational behaviour
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Group Interactions

Dynamics among teams and

groups Collaboration

Working together to achieve

Effective Patient Care common goals

The ultimate goal of nursing

management Communication

L . Sharing information and ideas
Individual Behaviour s

Personal actions and
motivations

Organisational behaviour refers to the study of how people behave within organisations,
focusing on the dynamics of individual and group interactions. In nursing management, it
encompasses the understanding of how nurses and healthcare professionals work together,
communicate, and collaborate to deliver effective patient care.
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Leadership

Guiding and influencing
nursing staff towards
organisational
objectives.

Communication Motivation

Exchange of information Understanding and

among team members fostering a supportive
for effective work environment for

management. nurses.
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Culture

Shared values and
beliefs shaping
behaviour and attitudes
in nursing.

Collaborative efforts of O o)
e
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healthcare professionals
to achieve common
goals.
Organisational
Behaviour in
Nursing
Management
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Individual
Policies and Behaviour

Procedures
Focuses on personal

attributes and

Governs nursing

practice to ensure experiences
consistency and influencing
quality. performance.

Organisational
Behaviour in
~ Work Nursing G
Environment roup )
Dynamics
Encompasses
physical and Explores interactions

and relationships
within nursing teams.

psychological
conditions affecting
nurses.

Organisational
Structure

Defines the hierarchy
and framework
within nursing

operations.




Adaptability to
Change

Responds to
evolving healthcare
needs and demands.

Empowerment
of Nurses

Encourages initiative
and decision-making
by nurses.

Organisational
Behaviour in
Nursing
Management

Patient-Centric
Focus

Prioritizes patient
outcomes through
effective teamwork.

Interdisciplinary
Collaboration

Involves teamwork
among diverse
healthcare
professionals.

Dynamic
Evolution

Adapts to changes
in healthcare
practices and
technology.
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JE ke
Herzberg's Two-
Factor Theory
. L Transformational
Enhances job satisfaction .
Leadership Theory

Systems Theory

Inspires and motivates staff
Emphasises organisational
complexity and collaboration

McGregor's Theory X
and Theory Y
Maslow's Hierarchy of

Influences management
Needs

styles

Motivates through
hierarchical needs
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Supports
change
management
and
innovation




CONCLUSION

Understanding organizational behaviour enables nursing managers to
create a healthy and efficient work environment, improving both staff
performance and patient outcomes. It is essential for leading healthcare
teams effectively and adapting to the dynamic nature of the healthcare
industry.
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