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OBJECTIVES

Define Organisational Behaviour
Explain the concepts of organisational behaviour
Describe the characteristics of organisational
behaviour
Explain the elements of organisational behaviour
Describe the theories of organisational behaviour



ORGANISATIONAL BEHAVIOUR
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Organisational behaviour refers to the study of how people behave within organisations,
focusing on the dynamics of individual and group interactions. In nursing management, it
encompasses the understanding of how nurses and healthcare professionals work together,
communicate, and collaborate to deliver effective patient care.



CONCEPTS 
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ELEMENTS

26/05/25 Prof.Manavalam N 5



CHARACTERISTICS
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THEORIES
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IMPORTANCE
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Supports
change

management
and

innovation

Helps in
conflict

management
and resolution

Enhances staff
motivation

and job
satisfaction

Promotes
effective

communication
and teamwork
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CONCLUSION 

Understanding organizational behaviour enables nursing managers to
create a healthy and efficient work environment, improving both staff

performance and patient outcomes. It is essential for leading healthcare
teams effectively and adapting to the dynamic nature of the healthcare

industry.



TIME TO ASSESS

Encouraging cooperation and
open communication within a

team is an example of
managing __________

behavior.

Understanding individual and
group behavior helps nurse

managers improve __________
and patient care outcomes.

The shared values, beliefs, and
norms that influence the way
employees interact is called

__________.

__________ is the study of
how people behave in

organizational settings,
especially in terms of

teamwork, communication,
and leadership.


