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INTRODUCTION

• Guidance is how you help people learn the 
expectations for behavior in a variety of settings. 
It is the way you help people know what it means 
to be a member of your community. It means 
helping people learn from their mistakes and 
make positive choices. 



DEFINITION

• Guidance is process of helping individual through their own
efforts to develop and discover their potentialities for personal
happiness and social usefulness.” -Ben Monero

• Guidance is an assistance made available by a competent
counselor to an individual of any age to help him direct his own
life, develop his own point of view, make his own decision and
carry his own burden. -- Hamrin and Erikson.



SIGNIFICANCE

Nursing management is crucial for ensuring effective 
healthcare delivery and fostering a positive work environment 
for nursing staff. Here are some key areas of guidance for 
effective nursing management



1. Leadership Development

•Empowerment: Encourage nurses to take on 
leadership roles and participate in decision-
making.

•Role Modeling: Demonstrate strong ethical 
practices and professional behavior to inspire 
your team.



Staff Management

• Recruitment and Retention: Focus on hiring qualified nurses and 
creating a supportive work environment to reduce turnover.

• Professional Development: Encourage ongoing education and training 
to enhance staff skills and competencies.

• Performance Evaluation: Implement fair and consistent performance 
appraisal systems to recognize and address staff contributions.



Quality Assurance

• Standards of Care: Establish and monitor adherence to evidence-
based practices and standards.

• Patient Safety: Promote a culture of safety by encouraging reporting 
of errors and near misses without fear of retribution.

• Outcomes Measurement: Use data to assess the quality of care and 
identify areas for improvement.



Financial Management

• Budgeting: Develop and manage budgets effectively, 
ensuring resources are allocated to meet patient care needs.

• Cost Control: Identify opportunities for cost savings without 
compromising quality of care.



Regulatory Compliance

• Understand Policies: Stay informed about local, state, and 
federal regulations affecting nursing practice and healthcare 
delivery.

• Accreditation: Ensure compliance with accreditation 
standards and participate in necessary evaluations.



Interdisciplinary Collaboration

• Teamwork: Promote collaboration among healthcare professionals to 
improve patient outcomes.

• Communication: Foster relationships with physicians, therapists, and 
other team members to ensure cohesive care.



Change Management

• Adaptability: Be open to change and lead your team through 
transitions effectively.

• Engagement: Involve staff in the change process to gain their buy-in 
and minimize resistance



Community Engagement

• Outreach Programs: Develop programs that address community 
health needs and improve access to care.

• Advocacy: Advocate for nursing issues and policies that benefit 
patients and the nursing profession



Technology Utilization

• EHRs and Data Management: Implement and optimize electronic 
health records and data management systems.

• Telehealth: Explore telehealth options to expand access to care and 
improve patient engagement.



Self-Care and Resilience

• Personal Well-being: Prioritize your own mental and physical health to 
model resilience for your team.

• Support Systems: Build a network of support among peers and 
mentors to navigate challenges in nursing administration.



CONCLUSION

• Based on understanding individual differences

• Extended to all who could benefit

• Continuous, coordinated, goal-oriented, and staff-centered 
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