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CONTINUOUS PROCESS IMPROVEMENT

»Continuous process improvement is designed to utilize the resources of the
organization to achieve a quality-driven culture.

»Improvement is made by
»Viewing all work as process.
»Making all process effective, efficient and adaptable.
» Anticipating changing customer needs.
» Controlling in-process performance using measures such as scrap reduction, control charts etc.
» Eliminating waste and re-work.
» Eliminating non-value added activities.
» Eliminating non-conformities.
» Using Benchmarking.
»Incorporating learned lessons into future activities.

»Using technical tools such as SPC, benchmarking, experimental design, QFD etc.
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KAIZEN

oKaizen is a Japanese word for the philosophy that defines management’s roles in
continuously encouraging and implementing small improvements involving everyone.

olt focuses on simplification by breaking down complex progress into their sub —
processes and then improving them.

oGuiding principles are:
1. Good processes bring good results
Go see for yourself to grasp the current situation
Speak with data, manage by facts
Take action to contain and correct root causes of problems
Work as a team
Kaizen is everybody’s business
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