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EVOLUTION OF QUALITY
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TOTAL QUALITY MANAGEMENT

Total Quality Management (TQM) is an enhancement to  the traditional way of doing 
business.

It’s a proven technique to guarantee survival in world- class competition

TQM integrates fundamental management techniques,  existing improvement efforts 
and technical tools under a  disciplined approach

It is the application of quantitative methods and human  resources to improve all the 
processes within an  organization and exceed customer needs now and in the  future.
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CULTURE OF TQM
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EVOLUTION OF QUALITY MANAGEMENT
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ASSESSMENT 1

1. What is quality?

2. What is need of quality?

3.   List any four tools of TQM
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