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’ CAREER PLANNING

DEFINITION
Career planning is a process of systematic matching career
goals and individual capabilities with opportunities for
their fulfillment.
Career planning is the process of enhancing an employee’s
future value.

CHARACTERISTICS

Participative process

Monitors employee’s abilities and attitudes
Developmental process

Continuous process

Life-long learning process
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> OBJECTIVES O

To attract and retain talented employees

To know each employee’s USP

To guide and persuade employees

To foresee future vacancies

To assist in growth and development of the organisation
To ensure the availability of managerial talent at all levels
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ROCESS OF CAREER PLAN 0’ S

Identification of
individual needs
and aspirations

Individual strength
Assessment and
weaknesses

Placement on Review of career
career path plans

Identification of
organisational
needs and
opportunities
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’ IMPORTANCE ~ 3

Employees
Defines clear path of career
Facilitates self-development
Enhanced productivity

Organisation
Ensure availability of talent
Attracting and retaining talent
Promoting positive image of organisation
Protecting interest of disadvantageous employees.
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LIMITATIONS

Time taking process

Lacks objectivity

Not appropriate for large workforce
Outside forces

Lack of knowledge and awareness
Lack of flexibility

Problems in measuring career success
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