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COLLABORATION MODEL Vs CONFLICT MODEL

Collaboration Model:

The dynamics of cooperation lie in the

recognition of a sphere of common interest.

Cooperation between union and management

• Differ in economic power, wealth and

education

•Depends on their ability and willingness to

make contacts at points of mutual

willingness.
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CONFLICT MODEL

Conflict Model:

Some degree of conflict between the management

and the union

Conflict is essential to survival of both union and

management

Not always bad and has certain constructive

aspects.

Conflict needs to be channelized

Conflict resolution measures – need both

voluntary and statutory for industrial harmony to be

achieved.
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QUESTIONS???

RECAP

THANK YOU
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