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EHRM

Definition:
e-HRM refers to conducting business transaction
using internet along with other technologies.

e-HRM as a way of implementing HR strategies,

policies and practices in organizations through a
conscious and directed support and/or with the full use of

web-technology based channels.
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EHRM -NEEDS & GOALS

NEEDS:
Reduce paper work
Flexible working
To save time

GOALS:
To help in improving the strategic orientation of
HRM.
To gain cost reduction/efficiency in their working
To give improved client services and facilitating
management and employees.
To improve the strategic role of HRM
To reduced administrative HR work, and improving
employees’ satisfaction with HRM services.
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Types of E-HRM
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concernod with concerned with
supporting business strategic HR
processes. activities.
e.g. training, e.g. knowledge
recruitment, management,
performance stratogic
management etc. orientation.
— —
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EHRM ACTIVITIES

E-Recruitment

e-Selection

E-Training \,/

E-Performance Support Systems (EPSS) (e patohiancs

Management
E-Payro“ e-Recruitment A:;:\':i‘tli‘:s \\\xv/(‘__,,
E-Benefits N
E-Self Service Human Resource  elaaming

( e-Compensation )

E-Time and Labour QL W

E-Enterprise Human Resources
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ADVANTAGES & DISADVANTAGES OF EHRM

ADVANTAGES:
Advantages to business
Advantages to HR division
Advantages to Employees.
DISADVANTAGES:
Security and confidentiality
Alienates staff members

Unacceptance of web-based tools.
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