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◂ Re-structuring of Organisations.

◂ Emphasis on core competency

◂ Technological changes

◂ Work-force empowerment

◂ More attention to special categories of workers

◂ Compensation linked to share holders value.

◂ More Research in HRD

CHALLENGES TO ORGANISATION
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HRD FUNCTIONS

PRIMARY FUNCTIONS SECONDARY FUNCTIONS 

Training and development Role analysis and development 

Organisational development Performance appraisal 

Career development Potential appraisal 

Performance counselling 

Employee orientation 

Succession planning 

Participatory devices and quality of work life 

Human resource information system and 

research 
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 Roles of HRD Executives/Managers

 Training role

 Research role

 Consulting role

 Change management role

ROLES OF HRD PROFESSIONALS
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 HRM Strategic Advisor

 HRM Systems Designer and Developer

 Organization Change Consultant

 Organization Design Consultant 

 Learning Program Specialist

 Instructor/Facilitator

 Individual Development and Career 

Consultant

 Performance Consultant

ROLES OF HRD PRACTITIONERS 
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QUESTIONS???

RECAP

THANK YOU
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