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HUMAN RESOURCE MANAGEMENT

Definition

Procurement
Development
Motivation
Maintenance
Goal Attainment
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SCOPE OF HRM

Remuneration
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IMPORTANCE OF HRM

Recruitment & Selection
Training
Performance Appraisal

Development

Trade Unions
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SHRM - NATURE

Long - term Focus

N STRATEGIC
Associated with Goal Setting | ithumen Resowres Managemen:

e A

Inter-related with Business

Strategies 7
Fosters Corporate Excellence

Skills
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SHRM - DEFINITION

HRM 1is a process of managing human

resources that links the workforce with the | g R
core strategies, objectives and goals of an A
organisation.
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SHRM - NEED

Identification of HR significance
Emphasis on Work and Management
Innovation

Cost Control & Asset Development
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SHRM - NEED 0175

Corporate
Culture

Competitive
Advantage
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