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◂ Definition 

◂ Procurement
◂ Development
◂ Motivation
◂ Maintenance 
◂ Goal Attainment

HUMAN RESOURCE MANAGEMENT 
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SCOPE OF HRM
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Recruitment & Selection

Training

Performance Appraisal

Development

Trade Unions

IMPORTANCE OF HRM
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SHRM
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◂ Long – term Focus

◂ Associated with Goal Setting

◂ Inter-related with Business
Strategies

◂ Fosters Corporate Excellence
Skills

SHRM - NATURE
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SHRM is a process of managing human

resources that links the workforce with the

core strategies, objectives and goals of an

organisation.

SHRM - DEFINITION
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◂ Identification of HR significance

◂ Emphasis on Work and Management

◂ Innovation

◂ Cost Control & Asset Development

SHRM - NEED
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SHRM - NEED

30.8.23 SHRM – Meaning, Scope & Importance/19BA315-Strategic Human Resource Management/Dr.R.Anitha/MBA/SNSCE                    9/10



QUESTIONS???

RECAP

THANK YOU
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