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Inseparability

The service provider, the service itself and the service consumer are

inseparable.

 Commodities once produced can be sold at a later point of time but in case of

services it is not possible.

 Examples – In the cases of services of a doctor to his patient, teacher to his

student, the simultaneous presence of both-the producer of the service and the

consumer of the service at that point of time is absolutely necessary
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Simultaneity:

Services are generated and consumed during the same period of time.

As soon as the service consumer has requested the service (delivery), the 

particular service must be generated from scratch without any delay.
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Variability:

Each service is unique. Services lack homogeneity. Example – a doctor treats two 

patients with similar ailments on the same day.

 The level of satisfaction in the minds of these patients after the treatment will never be 

the same. 
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