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Difference between Sale and Hire Purchase
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Matter Sale HirePurchase

Meaning Property in goods is transferred from seller 

to buyer immediately

Agreement where hirer uses goods by 

paying regular installment and having 

option to purchase goods on payment of 

last installment

Applicable Act

Parties

Sale of goods Act, 1930

Buyer and seller

Hire Purchase Act, 1972

Hirer and Hire vendor

How it made? Orally or in writing Only in writing – Valid

Transfer of 

ownership

Immediately buyer becomes owner of 

goods

When hirer paid last installment

Risk of loss Risk of loss passes to buyer Ownership not transferred hire vendor is 

liable

Return of goods Buyer can’t return goods Anytime terminate agreement and return

Legal effect of 

Installment

Buyer remain liable to pay unpaid 

installment only

Each installment paid is treated as hire 

charges

Sale Tax Payable immediately When all installment is paid
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CLASSIFICATION OF GOODS

Existing Future Contingent

Specific

Ascertained

Unascertained

Existing goods : Existing goods are the goods, which are owned and possessed by the seller at 

the time of sale.

A) Specific Goods:

The goods, which are identified and agreed upon by the parties at the time of contract of sale.

It should be noted that the goods must be both identified and agreed upon.

B) Ascertained Goods:•

There are the goods, which are identified after the formation of contract of sale. When the un-

ascertained goods are identified and agreed upon by the parties, the goods are known as

ascertained goods.
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C ) Unascertained Goods:•

These are the goods, are not identified and agreed upon at the time of the contract of sale.

Future Goods

Future goods are those goods, which do not exist at the time of the contract of sale.

These goods are to be manufactured or acquired by the seller after the making of the contract of sale.

Future goods cannot be sold, but there can only be an agreement to sell.

Example:

A, a manufacturer agrees to sell 5 tables and 50 chairs to B at Rs.10,000. B agrees to purchase 

it. However, tables and chairs are yet to manufactured by A.

Contingent goods

It is a kind of future goods.

It is goods, the acquisition of which is contingent upon the happening or non –happening of an 

uncertain event.

Example:

A agrees to sell the goods loaded on the ship “Titanic”, which is coming from London to 

Bombay. The ship may or may not arrive. So, these goods will be called as contingent goods.
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Basis Future Goods Contingent Goods

Meaning Goods that are yet to be manufactured 

produced or acquired by the Seller after 

making contract of sale.

Goods, the acquisition of which by 

the Seller depends upon a 

contingency, which may or may not 

happen.

Element of 

uncertainty

Acquisition of Future Goods does not 

depend upon and uncertainty.

The procurement of Contingent 

Goods is dependent upon an uncertain 

event.

Scope Future Goods do not include contingent 

Goods because of the element of certainty.

They are wider in scope, it includes 

future Goods.

Effect of Contract Where by a contract of Sale, the Seller 

purports to effect a present sale of future 

Goods, the contract operates as an 

“agreement to sell” the Goods[Sec.6(3)]

There may be a “Contract for Sale” of 

Goods, the acquisition of which by 

the Seller depends upon a 

contingency which may or may not 

happen [Sec.6 (2)]

Example B agrees to buy the entire crop of wheat that 

would yield in S’s farm, at the rate of 

Rs.1000 per quintal.

A agrees to sell to B a certain painting 

only if C, its present owner, sells it to 

him. The sale is contingent upon the 

sale by C.
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QUESTIONS???

RECAP

THANK YOU
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