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Succession Planning

Succession planning is a human resource development activity in which key employees are identified, 

groomed and prepared for succeeding onto the key leadership positions from within the organization

2



HRP CONCEPTS/19BA314 - HRP/ Mr.M.GOWTHAM/MBA/SNSCE                            

Importance of Succession Planning
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Succession Planning Process

1. Identify key positions

There are certain important positions in the organization which cannot be filled without planning and through 

external hiring. For those positions, a candidate who understands the company, processes and has proven 

record would be more fit. Such positions need to be identified before starting the succession plan.

2. Assess skills & abilities needed

Next step is to understand the skills and qualifications required for performing in those key positions in the 

organization. In the plan made for the new employee, skill gaps need to be identified and rectified.

3. Identify employees

Next and most important step is to identify the right employees who are not only fit for the roles but also 

willing to take on the next key position and be a future leader in the organization.
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4. Develop & Train employees

Once the positions and the employees are identified, right training programs and grooming 

need to be planned for these key employees. Many skills need to be developed over a period 

of time which will lead to them being ready for next step.

5. Continue Evaluating process for the future

Once the employees have started taking the new roles, proper evaluation should be done on 

the performance, motivation and results of the job role change. Feedback should be taken 

from the promoted employees on what could be improved for next batch.
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Reasons for Succession Planning

1. Retirement of senior employees.

2. Resignation of key leaders.

3. Untimely death of high-level employees.

4. Creating new senior position.

5. Redeployment of key employees in different 

roles.
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QUESTIONS???

RECAP

THANK YOU
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