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Why are workers leaving

Inadequate salary

A perks and benefits package

Feeling overworked and/or unsupported 

Limited career advancement

A need for better work-life balance

Lack of recognition

Dissatisfaction with the company culture

More compelling job opportunities at other companies
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Employee retention strategies for job satisfaction

1. Onboarding and orientation

2. Mentorship programs

3. Employee compensation

5. Wellness offerings

6. Communication

7. Continuous feedback on performance

8. Training and development

9. Recognition and rewards systems

10. Work-life balance

11. Flexible work arrangements

12. Effective change management and Team work
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QUESTIONS???

RECAP

THANK YOU
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