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Security Governance

• A security steering committee should be developed

• whose objective is to focus on providing guidance about
security initiatives and

• alignment with business and IT strategies

• A charter for the security team is typically one of the first
deliverables from the steering committee.

• It define the roles and responsibilities of the security team
and other groups involved in performing information
security functions
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Security Governance

Lack of attention to security governance can result in key needs of the business not
being met, including but not limited to,
• Risk management,

• security monitoring,

• application security, and

• sales support.

Lack of proper governance and management of duties can also result in
• potential security risks being left unaddressed and

• opportunities to improve the business being missed
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THANK YOU
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