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Case Study 1: Microsoft-Activision Blizzard

Transaction Details

. Acquisition value: $68.7 billion (announced January 2022, completed October 2023)
. Microsoft's largest acquisition to date

. Faced intense regulatory scrutiny in US, UK, and EU
Strategic Rationale

. Expansion into gaming content and metaverse positioning
. Access to Activision's 400 million monthly active users
. Strengthening Microsoft's Game Pass subscription service

. Competing with Sony and Tencent in gaming market

BLIZZARD

Microsoft X Activision Blizzard:
Level up your game

Impact & Lessons

The deal highlighted increasing regulatory concerns about tech consolidation. Microsoft had to make significant
concessions, including cloud gaming rights agreements, to secure approval. The extended timeline (21 months)
demonstrates the complexity of large tech acquisitions in the current regulatory environment.
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Case Study 2: Pfizer-Arena
Pharmaceuticals

Transaction Overview Strategic Drivers

Pfizer acquired Arena Pharmaceuticals for Expanding Pfizer's inflammation and

$6.7 billion in December 2021. iImmunology pipeline.

All-cash transaction representing a 100% Acquiring etrasimod, Arena's promising
premium to Arena's market value. treatment for ulcerative colitis and Crohn's
Completed in March 2022 after regulatory disease.

approvals. Diversifying beyond COVID-19 vaccine

revenue streams.

Market Impact
Positive investor reaction with Pfizer stock rising 4.6% on announcement.
Triggered increased valuation multiples for similar biotech companies.

Demonstrated pharmaceutical companies' willingness to pay premiums for innovative pipeline
assets.
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Case Study 3: Amazon-One Medical

Deal Specifics

. Amazon acquired One Medical for $3.9 billion in July 2022
. All-cash transaction at $18 per share

. Deal closed in February 2023 after FTC review

Strategic Rationale

. Expanding Amazon's healthcare footprint
. Gaining access to One Medical's 767,000 members
. Integrating with Amazon Pharmacy and other health services
. Leveraging technology to transform primary care delivery
amazon

Welcome to

HealthFirst”

Significance

This acquisition represents a major tech company's strategic move into healthcare delivery. It highlights the trend of non-
traditional players disrupting healthcare through vertical integration and digital transformation. The deal faced regulatory scrutiny
but ultimately proceeded, demonstrating the evolving regulatory approach to cross-industry acquisitions.
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Case Study 4: Broadcom-VVMware

Transaction Details Strategic Objectives

$61 billion cash and stock acquisition announced May 2022 Diversifying Broadcom beyond semiconductor business

One of the largest technology deals in history Expanding software portfolio with VMware's virtualization technology
Completed in November 2023 after extended regulatory reviews Creating comprehensive enterprise infrastructure solutions

© o0

Regulatory Challenges Market Impact
Faced scrutiny from regulators in US, EU, UK, and China Created a major enterprise technology provider
Required concessions to address competition concerns Triggered concerns about potential price increases for VMware customers

18-month approval process highlighting regulatory complexity

Demonstrated the trend toward consolidation in enterprise technology
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Case Study 5: Kroger-Albertsons

Transaction Overview

. $24.6 billion merger announced October 2022
. Would combine two of the largest U.S. supermarket chains

. Still pending regulatory approval as of 2024
Strategic Rationale

. Scale to compete with Walmart and Amazon
. Projected $1 billion in annual cost synergies
. Enhanced digital capabilities and supply chain efficiency

. Expanded private label offerings

Regulatory Challenges

The deal faces significant antitrust concerns from the FTC and state attorneys general. To address these concerns, the
companies proposed divesting 400+ stores. This case highlights the increasing regulatory scrutiny of horizontal mergers in
concentrated markets and the challenges of obtaining approval for large-scale retail consolidation.
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Future M&A Outlook: Key Predictions

Al-Driven Deal Making

@3 Artificial intelligence will transform target identification, due diligence, and valuation processes. Al tools will analyze
vast datasets to identify optimal acquisition targets and predict integration success.

Regionalization of Deals

Q Geopolitical tensions will drive more regional rather than global transactions. Companies will focus on

"“friend-shoring" acquisitions within politically aligned countries.

Climate Transition M&A

@ Acquisitions driven by net-zero commitments will accelerate. Companies will acquire clean
technology assets and divest carbon-intensive operations to meet sustainability goals.

Regulatory Evolution

O Antitrust frameworks will continue to evolve globally. New approaches to market
definition and competitive effects will emerge, particularly for digital markets and
data-driven businesses.
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Unlock your
potential

Emerging M&A Strategies

(5 4 05y

Ecosystem Acquisitions Acqui-hiring Collaborative M&A

Companies acquiring complementary businesses to Acquisitions primarily motivated by securing Joint ventures and strategic partnerships as

create integrated ecosystems rather than standalone specialized talent, particularly in Al, quantum alternatives to full acquisitions, reducing risk while
products or services. computing, and other emerging technologies. accessing new capabilities.

Example: Payment processors acquiring lending Example: Google's acquisition of DeepMind and Example: Automotive manufacturers forming joint
platforms, loyalty programs, and financial numerous Al startups to secure top machine ventures with battery technology companies for
management tools to create comprehensive learning talent. electric vehicle development.

financial solutions.
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Key Takeaways

Technology is Reshaping M&A

Digital transformation is driving deals across all sectors, with Al,
cybersecurity, and cloud capabilities commanding premium valuations.
Technology is also transforming the M&A process itself through Al-
powered due diligence and deal sourcing.

Regulatory Scrutiny is Intensifying

Deals face increased regulatory challenges globally, with particular focus
on technology, healthcare, and market concentration. Cross-border
transactions require careful planning for multiple regulatory reviews.

23BBE735-MERGERS AND ACQUISITIONS

ESG Considerations are Mainstream

Environmental, social, and governance factors have become integral to
M&A strategy, affecting target selection, valuation, and post-merger
integration planning. Companies with strong ESG profiles command
higher valuations.

Strategic Focus is Evolving

Beyond traditional synergies, companies are pursuing acquisitions to
access innovation, specialized talent, and new business models. Purpose-
driven M&A aligned with long-term strategic vision is replacing
opportunistic deal-making.
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»  Deloitte M&A Trends Report 2023 »  Financial Times
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Academic Journals Company Resources
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« Harvard Business Review «  Amazon News

«  Broadcom Investor Communications

»  Kroger Corporate News

Thank you for your attention! Questions?
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