—

~»

L W

TUTIONS
WWW.SNSgroups.com

Case Studies on Digital
Transformation and Acquisitions

Course Name: Mergers and Acquisitions (23BBE735)

Presented by: Dr. K. Premalatha



TUTIONS
WWW.SNSgroups.com

Agenda

Case Studies Key Insights & Conclusion

Real-world examples from the past three years with impact analysis Summary of findings and future outlook
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Case Study 1: Microsoft's Acquisition of Nuance (2021)
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Transaction Overview

. Acquisition value: $19.7 billion
Completed: March 2022

Industry: Healthcare Al and cloud solutions
Strategic Rationale

. Expand Microsoft's healthcare cloud offerings
. Acquire advanced Al and speech recognition technology

Accelerate industry-specific cloud strategy

Voice-powered
healthcare

Impact Analysis
. Strengthened Microsoft's position in $500B healthcare market

. Enhanced Microsoft's conversational Al capabilities
. Expanded customer base to include 77% of U.S. hospitals
. Accelerated digital transformation in healthcare industry
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Case Study 2: Salesforce's Acquisition of Slack (2020-2021)
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Transaction Overview

. Acquisition value: $27.7 billion
Completed: July 2021

Industry: Enterprise collaboration software
Strategic Rationale

. Create integrated operating system for the new way of working
. Compete with Microsoft Teams in the collaboration space

Enhance Salesforce's Customer 360 platform

connected

Impact Analysis

. Created "Digital HQ" offering for hybrid work environments

. Enabled deeper integration between Salesforce apps and Slack
. Expanded Salesforce's total addressable market
. Accelerated Slack's enterprise adoption and revenue growth
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Case Study 3: PayPal's Acquisition of Paidy (2021)
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Transaction Overview

. Acquisition value: $2.7 billion
Completed: October 2021
Industry: Buy Now, Pay Later (BNPL) services

Strategic Rationale

. Expand PayPal's capabilities in Japan
. Enter the rapidly growing BNPL market

Acquire proprietary technology and data analytics capabilities

“RoKE, BoLEHIC

Payzen

Impact Analysis

. Strengthened PayPal's position in Japanese e-commerce market
. Enhanced PayPal's BNPL capabilities globally
. Leveraged Paidy's AI/ML models for credit decisioning

. Expanded merchant relationships in Japan
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Case Study 4: Adobe's Acquisition of Figma (2022)
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f* Figma HOME FEATURES  CONTACTUS -

Transaction Overview

. Acquisition value: $20 billion (announced)

. Status: Terminated in December 2023 due to regulatory concerns
. Industry: Collaborative design software Desigborrig I llh
Strateg Rationale Dollatuive Cowfwim

. Expand Adobe's collaborative design capabilities
. Eliminate a fast-growing competitor R e e oo oo D &
. Accelerate web-based creative tool development o i ==y

‘\‘ Adotw Cracive Oawa

o —

Impact Analysis
. Deal termination resulted in $1 billion breakup fee paid to Figma
. Highlighted increasing regulatory scrutiny of tech acquisitions

. Both companies continue to compete in the design software market
. Case demonstrates challenges in digital consolidation strategies
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Case Study 5: Walmart's Acquisition of Zeekit (2021)

Transaction Overview

. Acquisition value: Undisclosed
. Completed: May 2021

. Industry: Virtual fitting room technology

Strategic Rationale

. Enhance online shopping experience for apparel
. Reduce returns by allowing customers to virtually "try on" clothes =
. Accelerate Walmart's digital transformation in e-commerce !

T
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Impact Analysis
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Virtual Fitting Room @ $4

. Launched "Choose My Model" and "Be Your Own Model" features

. Improved customer experience for online apparel shopping
. Reduced return rates for apparel purchases
. Strengthened Walmart's competitive position against Amazon in fashion
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Sector-Specific Digital M&A Insights

Financial Services Healthcare

» Focus on fintech acquisitions to enhance digital banking capabilities » Telehealth and digital health platforms remain acquisition targets

» Increasing interest in blockchain, cryptocurrency, and decentralized « Al and data analytics capabilities driving valuation premiums
finance «  Focus on improving patient experience and operational efficiency

* Regulatory considerations heavily influence deal structures

Retail Manufacturing

» E-commerce capabilities and last-mile delivery solutions in high » Industry 4.0 technologies driving acquisition strategies
demand « loT and predictive maintenance capabilities highly valued

» Increasing focus on personalization and customer data platforms - Supply chain visibility and resilience solutions in focus

* AR/VR technologies for enhanced shopping experiences
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Digital M&A Challenges and Pitfalls

Pre-Acquisition Challenges

. Difficulty in valuing digital assets and capabilities

. Limited due diligence expertise for technical assessment

. Regulatory uncertainty, especially for data-rich acquisitions
. Competitive bidding driving up valuations

Integration Challenges

DIGITAL INTEGRATION CHALLENGES

. Technology stack integration complexities

. Cultural clashes between traditional and digital organizations
. Talent retention in competitive market

. Balancing integration with innovation preservation

Post-Acquisition Challenges

. Realizing synergies and expected value creation
. Maintaining innovation momentum

. Scaling acquired capabilities across organization
. Measuring ROI of digital acquisitions

Studies show that 70-90% of digital acquisitions fail to meet their strategic objectives, primarily due to integration challenges and cultural

misalignment.
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Key Insights and Future Outlook

1 Digital M&A is becoming mainstream across all industries

No longer limited to technology companies, digital acquisitions are now a core strategy for organizations in every sector seeking to accelerate transformation.

2 Integration capabilities are the key differentiator

Companies with strong integration capabilities and experience are more likely to realize value from digital acquisitions.

3 Regulatory scrutiny is increasing

Antitrust authorities are taking a harder look at digital acquisitions, particularly by large technology companies.

4 Talent retention strategies are critical

The success of digital acquisitions often hinges on retaining key talent through thoughtful retention strategies and cultural integration.

S Al blockchain, and metaverse capabilities will drive future deals

Emerging technologies will shape the next wave of digital acquisitions as companies position themselves for future digital ecosystems.
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Sources and References

Academic and Research Sources

« Harvard Business Review: "Making M&A Work in the Digital Age" (2022)

« MIT Sloan Management Review: "The New Logic of M&A in a Digital
Economy" (2021)

» Journal of Strategic Information Systems: "Digital M&A Integration™
(2023)

Industry Reports

« Deloitte: "The State of the Deal: M&A Trends 2023"

*  McKinsey & Company: "Digital M&A: Turbocharging Value Creation"
(2022)

 PwC: "Global M&A Industry Trends in Technology" (2023)
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Company Sources

« Microsoft Investor Relations: Nuance Acquisition Press Release
«  Salesforce Investor Relations: Slack Acquisition Documents

« PayPal Newsroom: Paidy Acquisition Announcement

« Adobe and Figma Joint Statement on Termination

« Walmart Corporate: Zeekit Acquisition News

News and Media

Wall Street Journal: "The Changing Landscape of Tech M&A" (2023)

Financial Times: "Digital Transformation Driving Deal Activity" (2022)

TechCrunch: "The Biggest Tech Acquisitions of 2021-2023"
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