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Introduction to Technology in M&A Key Technology Drivers Due Diligence Transformation
Major technological forces influencing merger How technology has revolutionized the due
Overview of how technology is reshaping the and acquisition strategies diligence process

M&A landscape
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Case Studies

Real-world examples of technology-driven M&A from the past three years
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Introduction: Technology's Role In M&A

Technology has fundamentally transformed how companies approach mergers and
acquisitions in the 21st century:

«  Enabling more sophisticated target identification and evaluation
«  Streamlining due diligence processes through automation and Al
«  Creating new categories of tech-focused acquisitions

«  Facilitating smoother post-merger integration

« Introducing new valuation methodologies for digital assets
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Key Technology Drivers in M&A

&

Cloud Computing

@I

Acrtificial Intelligence

Enables rapid scalability and integration of IT infrastructure during mergers, Powers predictive analytics for target selection and automated document review
reducing transition costs and timeframes during due diligence
o

o

Big Data Analytics

9,

Cybersecurity

Provides deeper insights into target companies' operations, customer bases, and Critical consideration in valuation and risk assessment, with data breaches

market positioning
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potentially derailing deals
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Diligence

Traditional Due Diligence

: «  Manual document review
Al ) |
: »  Physical data rooms

|| Egﬁidglu

e Limited sample analysis
*  Weeks or months to complete

» Higher risk of human error
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Digital Transformation of Due

Technology-Enabled Due
Diligence

* Al-powered document analysis

e Virtual data rooms with advanced
security

« 100% data review capability
»  Significantly reduced timeframes

« Enhanced accuracy and pattern
recognition
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Virtual Data Rooms: Revolutionizing Deal Management

Enhanced Security Global Accessibility

Advanced encryption, multi-factor authentication, and granular access 24/7 secure access for authorized parties regardless of geographic location,
controls protect sensitive information during the deal process accelerating cross-border transactions

Analytics Capabilities Workflow Automation

Built-in analytics track document access patterns, helping deal teams Automated document organization, indexing, and Q&A management
identify areas of interest or concern for potential buyers streamline the due diligence process

Market leaders include Datasite (formerly Merrill Corporation), Intralinks, and Firmex
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Al and Machine Learning In Target Identification

Al algorithms are transforming how acquirers identify potential targets:

Analyzing thousands of companies against multiple parameters simultaneously

Identifying hidden synergies not obvious through traditional analysis
Predicting acquisition targets before they formally enter the market

Evaluating strategic fit based on unstructured data (news, social media, patents)

Reducing human bias in the selection process
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Acquisition
~ Targets
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Blockchain in M&A Transactions

O i

Smart Contracts Transaction Speed Immutable Records

Self-executing contracts with terms directly Accelerating closing processes by automating Creating permanent, tamper-proof records of all
written into code, automating contingent verification steps and reducing settlement times transaction details, ownership transfers, and
payments and reducing the need for from days to minutes regulatory compliance documentation

intermediaries

While still emerging, blockchain technology is beginning to appear in innovative M&A transactions, particularly in fintech and supply chain acquisitions
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Case Study: Microsoft's AcquisItiom ="
of Nuance (2021)

Deal Overview Technology Impact
Microsoft acquired Nuance « Enhanced Microsoft's Al capabilities in
s b .-’ > Communications for $19.7 billion in April specialized domains
- nuance 2021, representing a major Al and «  Accelerated healthcare cloud adoption
S healthcare-focused acquisition . : :
s q « Positioned Microsoft against
Technology Drivers competitors in voice recognition
«  Al-powered speech recognition and Integration Challenges

cloud healthcare solutions . : : :
Required complex integration of Nuance's

*  Integration with Microsoft's Azure specialized Al models with Microsoft's
cloud platform broader cloud infrastructure

»  Expansion of Microsoft's healthcare

vertical
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Case Study: Salesforce's Acquisition of Slack (2021)

Deal Specifics Technology Rationale

$27.7 billion acquisition completed in July 2021, representing Salesforce's Integration of Slack's communication platform with Salesforce's CRM
largest acquisition to date ecosystem to create a unified "Digital HQ" for the post-pandemic workplace
Due Diligence Innovation Integration Outcomes

Conducted entirely virtually during COVID-19 pandemic using advanced data Creation of Slack-First Customer 360 platform, enabling companies to

room technology and remote collaboration tools connect employees, customers, and partners in a single digital environment

03/10/2025 Impact of Technology on M and A 23BBE735-MERGERS AND ACQUISITIONS Dr.K.Premalatha 10/12



Case Study: Nvidia's Attempted
Acquisition of Arm (2020-2022)

Deal Overview Regulatory Technology Concerns

$40 billion proposed acquisition announced

in September 2020, ultimately abandoned in Data access and competitive

February 2022 due to regulatory challenges implications in Al chip market

« National security considerations around

Technology FOCUS semiconductor technology

« Potential impact on technology
+  Semiconductor design and Al licensing models

computing capabilities

. - _ Lessons Learned
* Integration of Arm's chip architecture

with Nvidia's Al expertise Highlights growing regulatory scrutiny of
technology-driven M&A, particularly in

\ N strategic sectors

/
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Key Takeaways & References

Technology is fundamentally Al, cloud computing, and data Technology valuation and
transforming every phase of the analytics are the most impactful Integration remain significant
M&A process technologies challenges
From target identification to post-merger These technologies are enabling more Successful acquirers develop specialized
integration, digital tools are creating new sophisticated analysis and faster execution capabilities to address these unique aspects
efficiencies and capabilities of complex transactions of technology-driven deals
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