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Understanding the Significance of
Problem Identification

This presentation emphasizes the critical role of accurately identifying and articulating problems before seeking solutions. We will delve
into effective strategies for defining problems, examining the potential consequences of misidentification, and highlighting structured
approaches that enhance problem-solving effectiveness. Accurate problem identification is key to successful outcomes in various contexts.
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The Essenc.:e of Problem Tools for Problem Tdentification Common Pltfalls 1.n Problem
Identification Identification

Recognizing the right problem is crucial Misidentification can lead to wasted
< : S Techniques like the Five Whys,
Fishbone Diagrams, and SWOT

Analysis help uncover underlying issues.

for effective solutions. resources and time.
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Importance of Framing the Problem

Impact of Language and Context

The language used can shape perceptions;
framing as an opportunity fosters

The Role of Framing

innovation.

Properly framing a problem
influences the direction of the

solution process. ) )
P Iterative Framing Process

Framing requires iteration; engaging with
diverse perspectives enhances

understanding.
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Techniques for Effective Problem Solving

Prototyping and Testing
Solutions

Q¢ Analysis Collaborative Brainstorming

This technique identifies the
fundamental cause of a problem using : . )
methods like the Fishbone Diagram Involving diverse stakeholders fosters Developing prototypes allows teams

or the 5 Whys. creativity and engagement, leading to to validate ideas in a low-risk

innovative solutions. environment through iterative testing.

23BAB601-Design Thinking for Managers Dr. R Pradeep | Program Coordinator | B Spine | SNS Institutions

4/7




Redesigning Cammen Nind & Busiress Towards Excellence
ape:| Y=
sopie | @ M
Culture | GEEvrrurions
W

Baild an Entregreneurial Mindset Theough Our Desiga Thinking FrameWork

Evaluating Problem-Solving Outcomes

Defining Success Metrics Feedback Loops Reflective Practices

Establishing clear success metrics 1s , : : :
L , Implementing feedback loops ensures Encouraging reflective practices post-
critical for evaluating the o :
, , that lessons learned are captured and solution implementation enhances
effectiveness of solutions. L _ : :
utilized for continuous improvement. future problem-solving endeavors.
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Case Studies of Problem Identification

Technology Company

A tech company streamlined its product

development process by improving
Healthcare Sector communication across teams.

A hospital implemented new
protocols to reduce readmission rates
after addressing systemic issues. Educational Institution

An institution revamped its outdated
curriculum to enhance student
engagement and satisfaction.
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Emphasizing Continuous Cultivating a Problem-Solving Commitment to Learning

Improvement Culture A commitment to learning from

, , , , successes and failures enhances
Embracing a mindset of continuous Fostering a culture that values problem :
. : _ , _ _ _ . . problem-solving frameworks.
improvement is essential for effective identification and effective framing

problem-solving. encourages innovation.
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