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UNIT-1 

1.9 STRATEGIC MANAGEMENT PROCESS 

The strategic management process is a systematic and iterative approach that 

organizations use to formulate, implement, and evaluate strategies to achieve their long-

term objectives and sustain competitive advantage. It typically involves several 

interrelated stages or phases. Here's an overview of the strategic management process: 

1. Environmental Analysis: 

1. Internal Analysis: 

• Assessing the organization's strengths, weaknesses, resources, 

capabilities, and core competencies. 

• Conducting a review of internal processes, culture, structure, and 

performance metrics. 

2. External Analysis: 

• Evaluating the opportunities and threats in the external environment, 

including industry trends, market dynamics, competitive forces, and 

regulatory factors. 

• Conducting a comprehensive analysis of the competitive landscape, 

customer preferences, technological advancements, and macroeconomic 

factors. 

2. Strategy Formulation: 

1. Mission and Vision: 

• Defining the organization's purpose, values, and long-term aspirations. 

• Crafting a vision statement that articulates the desired future state and a 

mission statement that outlines the organization's core purpose and 

strategic objectives. 

2. Goals and Objectives: 

• Establishing specific, measurable, achievable, relevant, and time-bound 

(SMART) goals to guide strategic initiatives. 

• Setting objectives that support the achievement of goals and provide a clear 

roadmap for implementation and performance measurement. 

3. Strategic Alternatives: 

• Generating and evaluating various strategic options to capitalize on 

opportunities and mitigate threats. 
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• Considering alternative approaches, such as differentiation, cost 

leadership, diversification, or alliances, to achieve strategic objectives. 

4. Strategy Selection: 

• Choosing the most appropriate strategy or combination of strategies based 

on analysis, organizational capabilities, and alignment with goals and 

objectives. 

• Formulating strategies that leverage the organization's strengths, address 

weaknesses, and capitalize on market opportunities while mitigating 
threats. 

3. Strategy Implementation: 

1. Organizational Structure: 

• Designing the structure, roles, and responsibilities to support the chosen 

strategy effectively. 

• Aligning organizational structure with strategic goals and objectives to 

facilitate coordination, communication, and decision-making. 

2. Resource Allocation: 

• Allocating resources (financial, human, and physical) to strategic initiatives 

and projects in a prioritized manner. 

• Ensuring that resources are allocated efficiently and effectively to support 
strategic objectives and maximize value creation. 

3. Policies and Procedures: 

• Developing policies, procedures, and systems to facilitate strategy 

execution and ensure alignment with organizational goals. 

• Establishing governance mechanisms, performance metrics, and 

accountability frameworks to monitor progress and ensure compliance 

with strategic plans. 

4. Leadership and Culture: 

• Fostering a culture of strategic alignment, innovation, accountability, and 

continuous improvement. 

• Providing leadership support, direction, and guidance to inspire and 
motivate employees to embrace strategic initiatives and drive 

organizational change. 

4. Strategy Evaluation and Control: 

1. Performance Metrics: 
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• Establishing key performance indicators (KPIs) to monitor progress, track 

performance, and evaluate the effectiveness of strategic initiatives. 

• Defining metrics that align with strategic objectives and provide 

meaningful insights into organizational performance and outcomes. 

2. Feedback Mechanisms: 

• Collecting feedback from stakeholders, customers, and employees to 

identify areas for improvement and make necessary adjustments. 

• Soliciting input from internal and external sources to assess strategy 
implementation, identify emerging opportunities or threats, and adapt to 

changing market conditions. 

3. Strategic Review: 

• Conducting periodic reviews and assessments to evaluate the relevance, 

success, and impact of strategies. 

• Analyzing performance data, benchmarking against industry peers, and 

identifying lessons learned to inform future strategic decisions and 

initiatives. 

Conclusion: 

The strategic management process is a dynamic and iterative journey that requires 

continuous assessment, adaptation, and learning. By following a structured approach to 
environmental analysis, strategy formulation, implementation, and evaluation, 

organizations can enhance their competitiveness, agility, and long-term performance in 

a rapidly changing business environment. 

 


