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UNIT-1
1.7 EVALUATING VISION AND MISSION

Evaluating vision and mission statements is crucial to ensure they effectively guide the
organization's strategic direction, inspire stakeholders, and create value. Here's a
structured approach to evaluating vision and mission statements:

1. Clarity and Understandability:
e Assessment:
e Are the vision and mission statements clear and easy to understand?

e (Can stakeholders, including employees, customers, and investors, grasp
the organization's purpose and direction from these statements?

2. Alignment with Organizational Values and Goals:
o Assessment:

e Do the vision and mission statements align with the organization's core
values, beliefs, and strategic objectives?

e Are they consistent with the organization's culture, identity, and long-term
aspirations?

3. Inspirational and Motivational:
e Assessment:

e Do the vision and mission statements inspire and motivate stakeholders,
including employees, customers, and partners?

e Do they evoke a sense of purpose, pride, and commitment among
stakeholders?

4. Differentiation and Distinctiveness:
e Assessment:

e Does the vision statement differentiate the organization from competitors
by highlighting its unique strengths, values, and aspirations?

e Does the mission statement communicate a distinctive value proposition
and market positioning?

5. Future Orientation:
¢ Assessment:

o Isthe vision statement future-oriented, depicting a compelling future state
that the organization aspires to achieve?
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e Does the mission statement provide a forward-looking perspective on the
organization's purpose and strategic direction?

6. Actionability and Achievability:
e Assessment:

e Are the vision and mission statements actionable, providing a clear
roadmap for strategic planning and decision-making?

e Do they set ambitious yet achievable goals that motivate and guide the
organization's actions?

7. Relevance and Consistency:
e Assessment:

e Are the vision and mission statements relevant to the organization's
stakeholders, industry, and operating environment?

e Do they remain consistent with the organization's values, goals, and
strategic priorities over time?

8. Stakeholder Engagement:
e Assessment:

o Have stakeholders, including employees, customers, and partners, been
involved in the development or review of the vision and mission
statements?

e Do the statements reflect the perspectives and aspirations of key
stakeholders?

9. Communication and Transparency:
o Assessment:

e Are the vision and mission statements effectively communicated and
widely disseminated within the organization and to external stakeholders?

e Do they promote transparency and clarity regarding the organization's
purpose, direction, and values?

10. Measurability and Accountability:
o Assessment:

e C(Can the organization establish measurable indicators or milestones to
track progress towards achieving the vision and mission?

e Do the statements foster accountability and ownership among
stakeholders for achieving stated objectives?

23BAT614-STRATEGIC MANAGEMENT/SURUTHIKA KA/AP-B-SPINE



- -
>
NSy

N\

11. Adaptability and Flexibility:
e Assessment:

e Are the vision and mission statements adaptable to changing market
conditions, industry trends, and strategic priorities?

e Do they provide a framework for continuous improvement and innovation
in response to evolving opportunities and challenges?

Conclusion:

Evaluating vision and mission statements involves assessing their clarity, alighment with
organizational values and goals, inspirational value, differentiation, future orientation,
actionability, relevance, stakeholder engagement, communication effectiveness,
measurability, accountability, and adaptability. By conducting a thorough evaluation,
organizations can ensure that their vision and mission statements serve as effective
guides for strategic decision-making, inspire stakeholder engagement, and drive long-
term success and sustainability.
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