BRIEFING THE PROBLEM

Briefing the problem, especially in the context of problem validation and user discovery,
is essential for ensuring that your product or service addresses a genuine need or pain
point experienced by your target audience. Here's how you can effectively brief the

problem:

1. Define the Problem Statement:

Clearly articulate the specific problem or challenge that your product or
service aims to solve. Be concise and specific in describing the problem to
avoid ambiguity.

2. Provide Context:

Offer background information or context to help stakeholders understand
the problem's significance and relevance. Explain why addressing this
problem is important and how it aligns with broader business goals or
market trends.

3. Highlight Pain Points:

Identify and emphasize the pain points or consequences associated with
the problem. Describe the negative impact it has on users' lives, businesses,
or processes. Paint a vivid picture of the challenges and frustrations users
currently face.

4. Gather User Insights:

Share insights gathered from user research, interviews, surveys, or
observational studies. Provide anecdotes, quotes, or data points that
illustrate users' experiences and perspectives related to the problem. Use
qualitative and quantitative data to support your assertions.

5. Validate Assumptions:

Present any assumptions or hypotheses you have about the problem and
its underlying causes. Explain how you plan to validate these assumptions
through user discovery and testing. Acknowledge any uncertainties or
risks associated with your assumptions.

6. Identify Target Audience:

Define the target audience or user segment affected by the problem.
Describe their demographics, behaviors, needs, and preferences. Explain
why this audience is a priority for addressing the problem and how they
stand to benefit from your solution.



7. Articulate the Opportunity:

e Frame the problem as an opportunity for innovation and value creation.
Highlight the potential benefits of solving the problem for users,
businesses, or society as a whole. Emphasize the market demand or
untapped potential associated with addressing this problem effectively.

8. Set Objectives:

o Establish clear objectives or goals for addressing the problem. Outline what
you hope to achieve through problem validation and user discovery efforts.
Define key metrics or success criteria that will indicate progress toward
solving the problem.

9. Invite Feedback:

e Encourage stakeholders to provide feedback, ask questions, and share
their perspectives on the problem briefing. Create an open dialogue to
foster collaboration and alignment around the problem definition and
proposed approach.

10.Iterate as Needed:

e Be prepared to iterate on the problem briefing based on feedback and new
insights gathered during problem validation and user discovery activities.
Continuously refine your understanding of the problem and adjust your
approach accordingly.

By briefing the problem effectively, you lay the foundation for successful problem
validation and user discovery efforts, ensuring that your product or service addresses
real needs and delivers meaningful value to your target audience.



