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3.2 IDENTIFYING TOP 3 IDEAS AND BUNDLING T
To identify the top three ideas and bundle them into concepts, follow these steps:
1. Idea Evaluation:

e Criteria Establishment:

e Define criteria for evaluating ideas based on factors such as feasibility,
desirability, novelty, and alignment with user needs and project goals.

e Scoring and Ranking:

e Score each idea against the established criteria and rank them accordingly.
Consider the potential impact and scalability of each idea.

2. Selection of Top Three Ideas:
e Consensus Building:

o Facilitate a discussion among stakeholders to identify the most promising
ideas. Encourage open dialogue and consider diverse perspectives.

o Voting or Rating:

e Use voting or rating mechanisms to gather input from team members and
stakeholders. Identify ideas that receive the highest scores or consensus
support.

3. Idea Bundling:
e Identify Common Themes:

e Analyze the top three ideas to identify common themes, elements, or
underlying principles. Look for opportunities to combine complementary
ideas into cohesive concepts.

e Synergy Exploration:

e Explore how selected ideas can complement each other and synergize to
address the defined problem more comprehensively. Consider how
combined elements can create unique value propositions.

« Eliminate Redundancies:

e Remove redundant or overlapping elements from the bundled concepts to
streamline their focus and clarity. Ensure that each concept offers distinct
benefits and addresses specific aspects of the problem.

4. Concept Development:
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Conceptualization:

e Develop detailed descriptions or visual representations of the bundled
concepts. Clearly articulate the key features, benefits, and user experiences
associated with each concept.

e Storyboarding or Prototyping:

e Create storyboards or low-fidelity prototypes to illustrate how each
concept would be experienced by users. This helps stakeholders visualize
the concepts and understand their potential impact.

¢ Refinement Iteration:

o Iterate on the bundled concepts based on feedback from stakeholders and
user testing. Refine the concepts to address any identified shortcomings or
areas for improvement.

5. Concept Presentation:
o Communicate Value Propositions:

e Present the bundled concepts to stakeholders in a compelling and
persuasive manner. Clearly articulate the value propositions and benefits
of each concept.

o Feedback Solicitation:

e Encourage stakeholders to provide feedback on the bundled concepts. Use
this feedback to further refine and enhance the concepts before moving
forward with implementation.

Conclusion:

By systematically evaluating and selecting the top three ideas, bundling them into
coherent concepts, and refining these concepts through iteration and feedback, you can
ensure that the resulting solutions are well-aligned with user needs and project
objectives. Effective concept development lays the foundation for successful
implementation and ultimately delivers meaningful impact.
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