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Make or Buy Decision 

 

Make or buy decisions, also known as outsourcing decisions, involve determining whether a company 

should produce a product or service in-house or purchase it from an external supplier. This decision-

making process is crucial for optimizing resources, minimizing costs, and maximizing efficiency. Here 

are some key notes on make or buy decisions: 

 

1. Cost Analysis: 

 Companies need to conduct a thorough cost analysis to compare the expenses associated 

with producing the item in-house versus purchasing it externally. 

 In-house costs include direct labor, materials, overhead, and other related expenses. 

 External costs involve the purchase price, shipping, and any additional fees from 

suppliers. 

 

2. Core Competencies: 

 Evaluate the core competencies of the company. Focus on producing or providing 

services that align with the organization's strengths and expertise. 

 Outsourcing non-core activities allows the company to concentrate on its core business 

functions. 

 

3. Risk Assessment: 

 Assess the risks associated with both options. In-house production may involve risks 

such as production delays, quality control issues, or equipment breakdowns. 

 External suppliers may pose risks related to delivery delays, quality inconsistencies, or 

dependency on third-party factors. 

 

4. Capacity and Scalability: 

 Consider the existing production capacity and scalability requirements. If the company 

lacks the capacity to meet demand or experiences fluctuations, outsourcing may be a 

viable solution. 

 

5. Quality Control: 

 Evaluate the level of control the company needs over the production process. In-house 

production allows for more direct control and monitoring of quality standards. 

 

6. Flexibility: 

 Assess the flexibility required in production. If the demand for a product is uncertain or 

subject to frequent changes, outsourcing may offer more flexibility in adjusting 

production levels. 

 

7. Economies of Scale: 

 Consider whether the company can achieve economies of scale by outsourcing. External 

suppliers may have established processes and larger production volumes that result in 

cost savings. 

 

8. Strategic Considerations: 

 Examine the strategic implications of the decision. Some companies prefer in-house 

production for strategic reasons, such as maintaining proprietary technology or 

safeguarding intellectual property. 

 

 



9. Long-Term vs. Short-Term Considerations: 

 Evaluate whether the decision is more suitable for the short-term or if it aligns with the 

company's long-term goals and strategies. 

 

10. Legal and Regulatory Compliance: 

 Ensure that both in-house and external production methods comply with relevant legal 

and regulatory requirements. This is crucial to avoid legal complications and maintain 

ethical standards. 

 

11. Total Cost of Ownership (TCO): 

 Consider the total cost of ownership, which includes not only the direct costs but also 

indirect costs, maintenance, and other associated expenses over the product or service's 

lifecycle. 

 

In conclusion, make or buy decisions should be based on a comprehensive analysis of various factors, 

balancing costs, capabilities, and strategic objectives to make an informed and optimal choice for the 

organization. 

 


