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Procurement
Management in Agri-
supply Chain

Agri-supply chain management involves numerous challenges, and

X-ias.

e ST S oo A e procurement is a critical component. In this presentation, we explore how to

achieve effective procurement management to optimize agri-supply chain
performance.

! Professor, SNS B-SPINE




LLTTITYTIONS

Introduction to Procurement
Management

1 Whatis 2 Whyisitimportant? =3  What are the
procurement benefits?
management? Effective procurement

management makes sure Improved quality, reduced
Procurement that goods are delivered costs, better negotiation
management is the on time, at the right price, strategies, sustainable
process of acquiring and most importantly, supplier relationships,
goods, services, and with quality that meets the improved compliance,
works from a third-party user's needs. and efficient supply chain
vendor or supplier. management.
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Limited supplier base

Depending on a limited base of suppliers can
lead to high prices, less bargaining power, and
potential supply chain risks.

Transportation and logistics

Transportation of agri-input products is a big
factor that affects the time required for
procurement, as well as the quality of products
delivered to the supplier.

Challenges in Procurement Management

Quality control

Managing and controlling quality standards can
be a daunting task when dealing with multiple
suppliers and the possibility of quality
variations.

Disruptions to supply chain

Natural disasters, pandemics, and market
fluctuations can disrupt the supply chain and
create challenges for procurement
management.
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The Key Components of Procurement

Management

Contract Negotiation

The second key component is
negotiating a contract between you and
your supplier which includes payment
terms, delivery terms and schedule, and
guality standards.

Supplier Selection

Selecting the most suitable supplier or
vendor is the first key component of
procurement management.

Supplier Relationship
Management

The third key component is ensuring a
positive, long-term relationship with your
supplier. This includes performance
measurement, feedback, and
communication.
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Best Practices in Procurement
Management

Communication

Clear and regular communication with suppliers is
essential to ensure that both parties understand
each other's needs and expectations.

Supplier Collaboration

Successful procurement management requires the
development and nurturing of strong relationships
with suppliers, based on collaboration rather than
adversarialism.
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Management Implementation

Company Name Challenge Solution

McDonald's Buying Food Established direct
relationships with
suppliers and
incorporated a
commitment to
sustainability.

Walmart Buying Produce Created a scorecard
for suppliers to
measure compliance
with sustainability
and incorporated
long-term contracts
for farmers.
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Case Studies of Successful Procurement

Result

The McDonald's
supply chain
reduced waste and
costs, while
supporting ethical
sourcing.

Walmart reduced
inefficiencies in the
supply chain,
increased the quality
of the produce, and
created long-term
partnerships with
suppliers.
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Conclusion and Key Takeaways

1 Effective 2 Key components 3 Best practices
procurement of procurement include
management can management communication,
optimize the agri- include supplier collaboration, data
supply chain by selection, contract analytics, and
enhancing supplier negotiation, and innovation.
performance, supplier
efficiency, and relationship
accountability. management.

4  Successful implementation of 5 Procurement management
procurement management can remains a vital element to
lead to improved quality, reduced continually create a successful
costs, better negotiation and sustainable supply chain.

strategies, and efficient supply
chain management.
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