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Welcome to our presentation on supply chain management in the changing
business environment. Discover how businesses must adapt to stay

competitive.

@ Mr.V.M.Mohamed Ali, Assistant Professor, SNS B-SPINE




INSTITUTIONS
WWW.SNSgroups.com

Overview of Supply Chain
Management

Explore the fundamental concepts and processes of supply chain
management, including procurement, production, and distribution.
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Impact of Changing
Business Environment on

Supply Chain

Understand how dynamic business landscapes, such as globalization and
evolving consumer expectations, affect supply chain strategies and

operations.
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Importance of Adapting to a Changing
World

Learn why businesses must embrace flexibility and agility in their supply chain to navigate disruptions and
seize emerging opportunities.
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Challenges Faced by Supply Chain
Professionals

Risk Management Sustainability Supply and Demand
Balancing

Explore the complexities of Discover how supply chain

managing risks related to professionals tackle Uncover the strategies

logistics disruptions, supplier environmental and social employed to optimize supply

dependencies, and demand challenges while driving and demand alignment,

fluctuations. profitable and responsible reducing waste and

operations. improving customer

satisfaction.
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The Use of Technology to Improve
Efficiency

Supply Chain Services

Automation & Robotics Analytics & Big Data
Discover how advanced Learn how data-driven insights
technologies like Al, IoT, and empower supply chain decision
robotics enable improved supply making, forecasting, and

chain visibility, accuracy, and optimization.

efficiency.
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Blockchain

Explore the potential of
blockchain technology to
enhance transparency,
traceability, and trust among
supply chain partners.
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Future Trends in Supply Chain Jr
Management

1 Sustainable Practices

Discover how circular economies,
renewable energy adoption, and ethical

Collaborative Networks 2 O _
sourcing will shape supply chains of the

Explore the rise of ecosystem-based future.
collaboration, where companies and
partners work collectively for mutual

Supply Chain Digitization

SUcCcCess. 3

Uncover the impact of digital
transformation, fostering connected
supply networks, real-time visibility, and
predictive analytics.
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Conclusion and Key Takeaways

1 Embrace Change

Adaptability is the key to
success in an ever-
changing business
environment.

2

Collaboration
Matters

Building strong alliances
and partnerships
enhances supply chain
resilience and operational
excellence.
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Technology as
Enabler

Leverage technological
advancements to improve
efficiency, decision
making, and customer
experiences.
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