
Concept of Agri-Supply 

Chain Management 
A deep dive into the world of Agri-Supply Chain Management, exploring key 

players, role of technology, challenges, best practices, benefits, and future 

prospects. 
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Introduction to Agri-Supply Chain 

Management 

Understanding the fundamental concepts and principles of Agri-Supply Chain Management that 

encompasses the movement of agricultural products from farm to table. 

MR.Mohamed  Ali, Assistant Professor, SNS B-SPINE 



Key Players in Agri-Supply Chain 

Exploring the diverse set of stakeholders involved in Agri-Supply Chain Management, including farmers, 

suppliers, distributors, retailers, and consumers. 
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Role of Technology in Agri-

Supply Chain Management 

Unveiling how technological advancements have transformed the Agri-

Supply Chain landscape, revolutionizing processes, improving efficiency, and 

ensuring traceability. 
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Challenges Faced in Agri-

Supply Chain Management 

Examining the unique challenges encountered in Agri-Supply Chain 

Management, such as perishability, seasonality, logistics, quality control, and 

sustainability. 
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Best Practices for Optimized Agri-Supply 

Chain Management 

Discovering the proven strategies and tactics for optimizing Agri-Supply Chain Management, including 

demand forecasting, inventory management, collaboration, and risk mitigation. 
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Benefits of Effective Agri-

Supply Chain Management 

Uncovering the wide-ranging benefits of implementing effective Agri-Supply 

Chain Management, from increased profitability and competitiveness to 

improved food safety and quality. 

MR.Mohamed  Ali, Assistant Professor, SNS B-SPINE 



Conclusion and Way 

Forward 

Summarizing the key takeaways from the presentation and outlining the 

future prospects and potential advancements in Agri-Supply Chain 

Management. 

MR.Mohamed  Ali, Assistant Professor, SNS B-SPINE 


